Shropshire and Wrekin Fire Authority
9 February 2005

REPORT OF THE CHIEF FIRE OFFICER

RETAINED SERVICE

1 Purpose of Report

This report highlights the increasingly serious problems associated with the retained
duty system, and seeks Members’ support for a fundamental review of this vital part
of the Fire and Rescue Service.

2 Recommendations

Members are asked to consider setting up a retained review team, comprising
elected Members, officers and retained personnel to consider issues affecting the
Retained Service, and to develop strategies for dealing effectively with them.

3 Background

Retained firefighters provide fire cover to a substantial part of this country, crewing
60% of all pumping appliances in England and Wales. Of Shropshire’s twenty three
fire stations, twenty are crewed solely by retained personnel, with further retained
crews operating from two of the three predominantly shift crewed stations. The
retained duty system is exceptionally cost-effective, with a retained crewed fire
appliance being approximately one eighth of the cost of the shift crewed equivalent.
Retained firefighters’ pay accounts for only 13% of the Service’s total budget.

On previous occasions this Authority has considered numerous reports on issues
affecting the Retained Service, and has invested in several initiatives to support our
retained staff. Despite this, the pressures and problems of sustaining this highly
efficient system are becoming increasingly difficult to deal with. The major changes
in society during the past decade have had a major impact on the Retained Service,
and have imposed even greater pressure on the people who actually provide this
crucial element of our fire cover.

There have been a variety of reviews undertaken at national level and within
individual fire and rescue services, in an attempt to identify and address the
underlying problems that are beginning to cast doubt on the future viability of this
duty system. The most recent of these was announced by the Office of the Deputy
Prime Minister (ODPM) in December 2003. The review was intended “to examine
retained duty system issues in England and Wales in recognition of the long term
recruitment and retention issues facing the fire and rescue service in this area”. A
Retained Review Team was established in January 2004 to undertake the review.
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The Fire and Rescue Service National Framework 2004/05, circulated to fire
authorities on 16 July 2004, stated: “Fire and Rescue Authorities should ensure that
they take practical steps to implement the recommendations of the Retained Review
Team Report”. Unfortunately, that will be somewhat difficult to achieve since the
Retained Review Team Report has not yet been published by ODPM or issued to fire
authorities! A copy of the draft report has, however, been obtained from the website
of the Retained Firefighters Union.

The Framework also stipulated that “Fire and Rescue Authorities should ensure that
they make full use of staff on the retained duty system in line with the needs in their
IRMPs; give staff on the retained duty system access to development opportunities
comparable to those for whole-time and other staff; and break down artificial barriers
between staff on the retained duty system and other staff, including where
appropriate exploring options such as mixed crewing.”

Perhaps rather surprisingly, the most recent (and current) Fire and Rescue Service
National Framework 2005/06 makes no reference whatsoever to the Retained
Review Team Report. The Framework repeats the stipulations from the 2004/05
Framework, with one addition (underlined) to the last item: “break down artificial
barriers between staff on the retained duty system and other staff, including where
appropriate exploring options such as mixed crewing and providing whole-time staff
with the opportunity to undertake additional service on the retained duty system”.

A report on the recruitment and retention of retained firefighters was produced by the
Fire Brigades Union in September 2004 and circulated widely to stakeholders.

4 A Personal View of the Retained Service

There have been numerous reports, both nationally and locally, about the Retained
Service. Itis hoped that these will have given officers and Members of this Authority
some awareness of the problems that are faced by retained firefighters, but there can
certainly be no substitute for direct experience. The attached report was produced
by Sub Officer Trevor Williams, the Officer in Charge of Clun Fire Station. He has a
wealth of experience as a retained firefighter, and his personal observations give a
far greater insight into the Retained Service than any number of nationally generated
reports could ever convey.

5 Appendix

Memo written to Chief Fire Officer lan Kerr from Sub Officer Trevor Williams of Clun
Fire Station, Shropshire

6 Background Papers

The Fire and Rescue Service National Framework 2004/05
published by The Office of the Deputy Prime Minister

The Fire and Rescue Service National Framework 2005/06

published by The Office of the Deputy Prime Minister

For further information about this report please contact lan Kerr, Chief Fire Officer, on 01743
260201.
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