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Introduction  
 
This plan provides an overview of the Business Fire Safety Department (BFS) activities 
for a one-year period to support the delivery of Shropshire and Wrekin Fire Authority’s 
aims and objectives as set out within the Performance Plan 2006-09. Direction of travel 
for elements within the plan have also included items from the ‘Safer Communities’ 
Strategic Plan and the Prevention (Protection) Business Plan. The department is 
divided into four teams consisting of: 
 
Arson and Fire Crime Reduction 
Fire Signal 
Inspection 
Building Regulation and Planning 
 
This plan identifies the core activities of the Fire Signal team for the given period of 
time. To assist in clarifying the management and team activities this plan is separated in 
to two distinct elements. 
 
 Firstly, the core delivery programme will focus on management activities. These 
activities should be seen as crucial in order to ensure the department functions in the 
most appropriate and effective way, ensuring that through best use of our resources we 
strive to achieve our maximum potential taking account of economy and efficiency. This 
is in recognition that the activities of the team require appropriate management support, 
structure, process, leadership and direction.  
 
Secondly, the activities of the Fire Signal team will be identified. In order to produce a 
concise delivery plan only generic activities will be listed. Each activity in itself will, 
through the introduction of action plans sub-divide in to several delivery based 
initiatives, tailored to achieving our aims and objectives.   
 
As a Business Fire Safety Department we continually strive to supply the highest quality 
service, ensuring that the needs of all individuals within society are met, whilst 
acknowledging and working towards the achievement of the organisations aims and 
objectives. We will ensure that all activities undertaken are measurable and deliver 
tangible benefits to SFRS and the communities we serve.    
.   
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Strategic Context  
 
Shropshire and Wrekin Fire Authority’s Vision and Mission 
 

1.1. Our Vision 
 
What we want to secure: 
 

“A Safer Shropshire” 
 

1.2. Our Mission 
 
 
The Fire Authority’s Mission ensures that SF&RS exist to: 
 
 

“Save life, protecting property and the environment and reducing 
the risks from fire” 

 
 
 
 
The organisation’s vision and mission are most readily identifiable through its corporate 
logo and motto  
 
 

 
 
 
 

 

 

The Fire Signal Team  
 
The Fire Signal team consists of a group of highly motivated and skilled individuals, 
dedicated to delivering the highest quality of safety advice, guidance and where 
necessary enforcement of regulations to the communities and visitors of Shropshire.  
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The Fire Signal team works to support and facilitate the delivery of BFS activity across 
the county of Shropshire.  The main functions are the minimising false fire calls dues to 
unwanted fire signals, malicious calls and those of good intent. These functions involve 
working collectively with other BFS teams, department’s, agencies, organisations and 
the community to ensure the safety of the community of Shropshire.  
 

Team Management  
 
The management team comprises of Group Manager-Business Fire Safety and Fire 
Crime Reduction with support from the Fire Signal Team Leader. 
 

Terms of Reference   
 
It is the duty of the Business Fire Safety Department to discharge the responsibilities of 
the Fire Authority in accordance with the terms of reference in the “Community Safety 
‘Prevention’ Plan”. The Fire Signal team has responsibility for managing the reduction of 
false fire alarms which include; 

a) Unwanted Fire Signals (UwFS) from automatic fire detection systems (both 
commercial and residential). 

b) Malicious calls (FAM) 
c) False alarms of good intent (FAGI) 

 
 
 

Group Manager BFS  
Group Manager  

 

Fire Signal Team Leader  
 (W Mngr) 

Fire Signal  
Reduction 

PT 
Assistant  
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The primary role of the False Fire Signals Team includes; 
 

·  Provide technical advice to support the development of Brigade Policy for the 
reduction of false alarms. 

·  Identify and introduce proven best practice aimed at reducing the frequency of false 
alarms. 

·  Develop and manage Action Plans to service the expectations of the business plan 
for false alarm reduction and in particular for achieving set targets. 

·  Work with and encourage the managers of commercial premise to take ownership of 
reducing false alarm, providing advice which may assist them in managing the 
efficiency of their alarm systems.  

·  Provide support including; guidance, data and information for the WDS and RDS 
personnel in their efforts to minimise false alarms in their own areas. 

·  Identify and liaise with other groups who might contribute towards our aims.  Among 
these might include; alarm designers, installers, maintenance engineers, the Alarm 
Receiving Centres (ARC’s) and local business groups. 

·  Establish a protocol with the regional CFOA group for a joint mobilising protocol to 
fire alarms activated calls. 
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Strategic Aims and Corporate Objectives   
 
 
 

���������	

��	

	

�
��
����	���������	 
��	
�
�������
��	


�������	

����
������	
�������	
�����	

��� 	

1. ���������	����
��
�
�������	��
�
�����������������

�

� ���������
���������������
�����
�

2. �����	�����������

�����
����
�
�����	� 
	���	
�

!"�
#�$%�

���������
����������������
��&��������������������
������������������������'��
����
�

3. ���������������������
���

�'�	���������	�
�
�������	�
���	������
�

� ���������
����������������
��&��������������������
������������������������'��
����
�

4. (�
�	�������������'��
����	������������	��

�����
����
�
�����

!"�
#�$%�

��&������������������

1.
 

���
���

���
��	

�
)
���

���
���


��
��


��	
�
�

���


�

�	�
���

�	�

��

	�

���

	
�
���

���
���


��
�
�


��
�

���
�	�

���
	��

���
�
�

���
���

���
���

���
�*

�

5. ��������
�
��
�
	�
�
���
��
��	��	�
����
��
���	�



�
�
����

����	����+�	��
,���'�	��
-���'����
������
.����&�

!"�
#�$%�

��&��������������������
�

6. (�
�	�������	�'�
�������
��

��	��	�
���	�
)�/

���	�
���
��
�����	�
���$+
�
�������	�
���	������
 �

�

� �

7. $���
0���
������/�������
��
��'�	������
�����
��������	�
����	'�������
�����
�

�

� �

2.
 

 	�
���

���
���

���
	��

�	�
��


���
���

���
'�	

���
���

�
�	�

���
�	�

�
�
���

���
	��

��	
���

���

�

8. (�
�	��
��
��	��	�
���
	�
���
�����	�����
��
���
�
����
�����	������
�
���
�	�
�
�

�

����	����+�	��
,���'�	��
-���'����
������
.����&�

�
�
�
�
�
�
�

�



��������	�
��

� � �
�

7 

���������	

��	

	
�
��
����	���������	 
��	

�
�������
��	

�������	

����
������	
�������	
�����	

��� 	

9. "
���
���
������	�'������
��
�����

�����
���
1���/����21���
	�����
���
���/�	
�
�����������
�

�
�

!"� ���������������
�3�����������

10. (�
�	����
��
������/�	
�
���
��������
�
	������������
���

/��������	��	������	�	����/��
�	�'�������������'����
��	
����

�����'���������

�
�

!"� �

3.
 

���
�	�

���
���

���
�
�

���
'��

���
�



���
��


���
1�

��

	��

��	
�


��
�


�

���


��
�-

���
�	�

���
"�

�/�
	
�

/��
�	�

'��
���

���
���

��'
��

��

��	


��
���

�	

���

���
��4

���
���

��

���


�

���


��
��1

�	)
�

11. (�
�	�������	�'�
����
���

'
��
/���������
��	��	�
���
����	�
�������4���������
	�
��	��
�
���
������	�
����	��

�
�

����	����+�	��
,���'�	��
-���'����
������
.����& �

!"�
#�$%�

�
�
�

12. ,���'�	����������
����	�'������
�
'����	��
	�����
����/��
�����
�����������������������
���
�������'���

������
	���	
����
1��	��
��	��	�
���

�

!"�
�

�

13. (�
�	�������	�'�
�������
�

�	'������
��	�
����
��������
����
�
���'��1
�������
��
����������
�1��	��
��	��	�
���

!"�
#�$%�

�

14. (�
�	���������'����	��	
���
��'�	�
����

� �

15.  	�'����
�
�	'����1�����
������
�
���	���'�	������
��
���
���

!"�
�

�

16. (�
�	���	�'�
�������
���
�������
��	'����

�
�

� �

4.
 

 	�
'��

��

�
�

	'�
���

��

���

���
�
�

	
�
�
�

4�

��

���

��

�/�



��'

��

���
��


�	'
���

��	
�'�


��
��

17. "
�
�����	�����	�
������


��
��
	�
��	��
�
����	���	���������
�
0���
��'
����

����	����+�	��
,���'�	��
-���'����
������
.����&�

�
�
�
�
�

�



��������	�
��

� � �
�

8 

���������	

��	

	
�
��
����	���������	 
��	

�
�������
��	

�������	

����
������	
�������	
�����	

��� 	

18.  	�'����
����	������
��
�4���
/���
�	'�����������
����������
������	��
��	��

�������	�
�
)������	
�

!"�
#�$%�

�
���/�

19.  	�'����
���
��
�������������
��
������1�	)���'�	���������	�

�����������
��"��/�	
�
���
'�
���	
�

�

!"�
�

�
���/ �

5.
 

 	�
'��

��

�
�

	'�
���

���
���

���
���

���
��

���
��


���
�'�

�
�
���

�4
�
�

���
�
�

��
�
�

	��


� 20. ���	������	������
���	��
���
�

1�	)��	���	��	�
���
��'�����
����������������
��1��
�	'��

����	����+�	��
,���'�	��
-���'����
������
.����&�

!"�
�

��
����
�

 
 

Management of Risk   
 
To enable us to carryout our responsibilities the SF&RS’s Performance Plan 2006-09 
sets out the following Strategic Aims and Corporate Objectives and details of the 
direction of travel statements.   
 
The table below illustrates how the current and future activities of the Business Fire 
Safety Department contribute to the achievement of these Aims and Objectives. 
 
The BFS Department has identified the following risks to the achievement of our Vision, 
Mission, Aims and Objectives: 
 
 

Risk Control 
Staff capacity issues:  

 

����  Illness Effective and efficient management of the OH 
Service and Contract 
Monitoring of Return to work interviews 
 

����  Accident Near miss reports 
Accident Investigation 
Health & Safety policy 
 

����  Significant loss (flu epidemic, industrial 
action) 

Business continuity plan (BCP) for the 
Department 
Procedural Manuals 
 

����  Expertise capacity 
 

Workforce planning 
Succession planning 
Training Needs Analysis 
IPDRs and Interviews  
Job Descriptions for all jobs 
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����  Financial capacity 
 

Budget setting 
Budget Monitoring 
 

����  Loss of premises 
 

BCP for the Department 
Testing elements of the BCP annually 
Review the BCP annually 
 

����  Loss of utilities 
 

BCP for the Department 
Testing elements of the BCP annually 
Review the BCP annually 
 

����  Political Environment 
 
 

Effective and efficient management of 
departmental communication. 
Clear and precise leadership and direction.  
 

 

Equality, Diversity and Fairness   
 
The Fire Signal team are committed to ensuring that our workplace reflects an 
environment in which everyone feels valued and where intolerance, harassment and 
inappropriate behaviour are banished. Together we will strive to ensure our workplace is 
a friendly and welcoming environment.  

 

Performance Monitoring and Review  
 
It is envisaged that following the introduction of a communications strategy the following 
review process will be established to continually assess the effectiveness and relevance 
of the Fire Signal team Delivery Plan. 
 
 

Group/Individual Frequency of Monitoring & Review 
Full Departmental Meeting Annually 

DCFO and HoFP Presentation (Dept Heads) Biannually 

RDS & WT Oic Meetings Quarterly 

Station Fire Safety Forums Quarterly 

Performance and Planning – Dept Heads Monthly 

Fire  Signal Management Meetings Monthly 

Fire Signal Team Meetings  Monthly 
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Targets and Indicators  
 
In addition to our strategic aims and objectives the following performance indicators will 
be included in our performance management and review procedures to meet the new 
National Indicator 49.  
 
 
 

Targets Best Value Performance Indicators  
07/08 08/09 09/10 10/11 

 
BVPI 
146 

i) Number of calls to malicious false alarms not attended per 
1,000 population; 

ii) Number of calls to malicious false alarms attended per 
1,000 population. 

.70 
 
 
 

.36 

.75 
 
 
 

.25 

.8 
 
 
 

.20 

.85 
 
 
 

.15 

 
BVPI 
149 

i) False alarms caused by automatic fire detection per 1,000 
non-domestic properties; 

ii) Number of those properties with more than 1 attendance; 

iii) The % of calls which are to a property with more than 1 
attendance. 

60.3 
 
 

11.3 
(172) 

 
77.22 

61 
(931) 

 
10.75 
(165) 

 
74 

59 
(900) 

 
10.23 
(157) 

 
72 

57 
(870) 

 
9.77 
(150) 

 
71 

 
 

Targets Local Performance Indicators 
07/08 08/09 09/10 10/11 

LPI 12 No of False Alarm calls generated by domestic smoke alarms. 
 

326 Info TBD TBD 

LPI 13 No of False Alarms Good Intent attended (-1% pa) 706 699 692 685 

 

Activities   
 
The following activities have been identified as the main criteria to assist the department 
to contribute to achieving the aims and objectives of the brigade. Due to the changing 
nature of the community there needs to be flexibility in the activity process to 
accommodate any changes. Any changes to the activities will be subject to a report 
being produced to the department’s Policy and Performance meeting for verification.    
 
 
There may be times when more detailed or complex information may be required for 
specific Business Fire Safety matters. To assist with this process consideration should 
be given to utilising the experience and skills of the Technical Standards Group to 
ensure an informed decision process is used. 
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8. Management Activities 2007 – 2009 
 

Delivering 
Strategic Aim Corporate 

Aim 

Action Lead 
Officer  

Start End Priority 

1, 3, 4 4,  5, 11, 12, 
15 

Study and propose an alternative to the current 
BVPI for measuring ‘our progress in reducing 
calls to premises and the frequency of repeat 
false alarms.  
 

GM 
FSTL 

Oct 08 Dec 08 2 

3 10 Develop Action Pans for activities GM 
FSTL 

April 08 Ongoing 1 

1, 3, 4 4,  5, 11, 12, 
15 

Develop and implement a management strategy, 
through robust analysis, to reduce the number of 
false alarms received from Domestic smoke 
detectors (including remotely monitored systems). 
 

GM 
 

May 08 Sep 08 2 

1, 3, 4 4,  5, 11, 12, 
15 

Develop and implement strategies to reduce the 
occurrences of Malicious Calls received by Fire 
Control. 
 

GM 
FSTL 

Apr 08 Jun 08 1 

1, 3, 4 4,  5, 11, 12, 
15 

Develop and implement strategies to reduce the 
number of False Alarms Good Intent calls (such 
as discouraging bonfires etc) without impacting 
on public safety  
 

GM 
FSTL 

Aug 08 Sep 08 3 

4 12 In liaison with West Midlands CFOA region to 
develop and implement a regional approach to 
reduce and manage UwFS. 
 

GM 
FSTL 

Apr 08 On Going 2 

4 13 Introduce Performance Management across 
activities 

GM Apr 08 On Going 1 
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Delivering 

Strategic Aim Corporate 
Objectives 

Action Lead 
Officer  

Start End Priority  

3 9 Conduct Annual Individual Development Reviews GM 
FSTL 

Apr 08 On Going 1 

1, 4 4, 12 Review and develop of Service Level Agreements 
and Protocols 

GM 
FSTL 

Jun 08 Oct 08 2 

4 13 Introduce an effective Communication strategy 
including all media opportunities 

GM Apr 08 On Going 1 

4, 5 12, 15 Implement Equality, Diversity and Fairness 
throughout all our Policies, Procedures and 
Activities including Equality Impact Assessments 
and, where necessary, provide information in 
different formats 
 

GM May 08 Aug 08 1 

3 9 Conduct return to work interview in accordance 
with BO H/R 7 Pt 1 

GM 
FSTL 

Apr 08 On Going 1 
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9. Team Delivery Activities 2007 - 2009 

 
 

Delivery 

Strategic Aim Corporate 
Objective 

Action Start Finish Link to 
Action 
Plans 

Priority 

3 11 Collation of information to monitor performance 
of UwFS 
 

Apr 08 On 
Going 

 1 

1 5 Deliver UwFS reduction initiatives 
 

Apr 08 On 
Going 

 1 

1 4 Maintain poor performance monitoring and 
meeting with those concerned 
 

Apr 08 On 
Going 

 1 

3, 4 11, 13 Liaise with other departments and agencies to 
reduce UwFS 
 

Jul 08 Oct 08  2 

4 13 Promote and encourage ownership of UwFS by 
WDS and RDS stations 
 

Jun 08 Sep 08  2 
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Appendices   


