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Shropshire
Fire and Rescue Service

Organisational

Clerk and Chief Fire Officer

Monitoring Office Rod Hammerton Treasurer

Assistant Chief Fire Officer Assistant Chief Fire Officer
Corporate Services Service Delivery
Simon Hardiman Dan Quinn

Head of Human ICT Manager Planning, Area Manager Head of Head of Area Manager Area Manager
Resources Performance, Transformation Resources Finance Prevention, Operational Risk
& Admin Communications and Collaboration Protection and Management
Manager Response

» Case Management * ICT Infrastructure, » Corporate Planning * Intergrated Risk * Logistics * Strategic Financial « Station » Mobilising
Resilience and Management Planning Management
 Equality, Diversity Security * Corporate Planning (IRMP) * Workshops  Operational
and Inclusion Performance P » Budget  Operational Planning and Policy
: * Procurement -
* Management of  Transformation Management Resilience
* Organisational Data and Comms * Audit - Asset Management * Operational Risk
Development * Collaboration * Payroll » Operational Intelligence
» User Support  Consultation and * Environmental Administration Preparedness

* Recruitment, Communications * Inspection Management » Operational
Selection and » Systems  Financial Services » Operational Training Policy,
Promotion Development * Information * Fleet Assessment Development and

| Systems . Premises | Delivery

» Occupational « Community
Health * Project Safety * Interoperability

Management

» Pay & Pensions  Partnerships » Workplace

Contract » Corporate Risk Assessment
Management * Fire Investigation (Competence)

* Employee

Engagement » Service  Business Fire * Health, Safety and
Transformation Safety Welfare

* Health and

Wellbeing * Service * Home Fire Safety * Local Resilience
Development Forum
 Workforce Planning * Road Safety

* Admin and * Response
Executive Support Continuity Planning

* Democratic and
Legal Services

- Insurance Structure as of January 2021

Putting Shropshire’s Safety First

www.shropshirefire.gov.uk




