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Member Governance Workshop Outcomes


Report of the Monitoring Officer
For further information about this report please contact Anthea Lowe on 01952 383219 or anthea.lowe@telford.gov.uk or Richard Phillips on 01952 383241 or richard.phillips@telford.gov.uk


Executive Summary

This report sets out the work which has been undertaken and also those further areas where work will be undertaken before the Annual General Meeting of Fire Authority, in relation to the future governance arrangements of the Authority.


	

	
Recommendations

Members are asked to:

a) Approve the creation of a dedicated Scrutiny Committee as detailed within the report, with suitable terms of reference to be approved at the Annual General Meeting prior to appointments to that Committee;
b) Agree that a recruitment exercise to appoint two independent members to sit on the Scrutiny Committee be commenced as detailed within the report;
c) Note that Officers are creating a new induction programme, ensuring both new Members and returning Members are provided with the skills and expertise they require to make strategic decisions on the Fire Authority;
d) Approve revising the role profiles for all Members, building in the feedback provided during the recent Governance workshops, for approval at the Annual General Meeting;
e) Re-state the standing invite from Fire Authority to recognised unions and representative bodies to attend Fire Authority meetings, ensuring their ability to play a constructive role in the future governance of the Fire Authority and Shropshire Fire and Rescue Service;
f) Approve that discussions be undertaken by Officers with recognised unions and representative bodies to create an agreed framework for more constructive partnership working in the future;
g) Note the creation of revised delegations to Officers be undertaken, ready for consideration and approval at the Annual General Meeting;
h) Note that a revised Member/Officer protocol will be drafted for consideration at the Annual Meeting, reflecting the suggestions and feedback provided during the Governance workshops; and
i) Agree that the final draft of a social media protocol for Members and Senior Officers be brought to the Annual General Meeting for approval.





Background

Members will recall, following a request from the Chair and in response to some aspects of the HMICFRS report, a series of governance workshops were undertaken on 12 February, 5 March and 19 March 2025.

At these workshops, Officers and Members considered a range of topics and gave feedback about the future direction of the Fire Authority’s governance arrangements.  This report sets out, in effect, the outcome of those discussions and sets out a timetable for actions to be undertaken to take the revised vision for the future operation of the Fire Authority forward.

Main Proposals

This report sets out various workstreams towards putting the Fire Authority on a strong governance footing for the future and sets out the expected timelines for doing so.

Scrutiny Committee

During the Governance workshops, it was clear that there was an overwhelming desire from Members for the Fire Authority to have a permanent Scrutiny Committee. 

It was clear that there was a desire for:

· A Scrutiny Committee to be formed of 5 Members of the Fire Authority;
· There be a Chair of the Scrutiny Committee appointed, attracting a Special Responsibility Allowance;
· Neither the Chair nor Vice-Chair of the Fire Authority shall sit on the Scrutiny Committee but may be invited to participate in discussion of items before the Committee;
· Two independent members being sought to join Members; and
· Such independent members to have relevant experience in business, governance, blue light services or financial management.

Given this very clear steer, Officers will now formulate draft Terms of Reference for consideration and approval at the Annual General Meeting in June, along with any necessary changes to the standing orders and constitutional arrangements for the Fire Authority. 

It will be a matter for the Scrutiny Committee, once constituted, to devise and agree a work programme for the forthcoming municipal year.  However, the Terms of Reference shall provide that the Chair, any Statutory Officer or the Fire Authority itself, may refer matters for consideration to the Scrutiny Committee of their own volition.

Members are also asked to agree that Officers may commence an exercise to recruit two independent members to sit on the Scrutiny Committee, with the final appointments being a decision for the Fire Authority, on the recommendation of the Monitoring Officer.

Finally, given Members are creating a new Chairperson role, the Authority is also asked to agree the creation of a new Special Responsibility Allowance for the Chair of the Scrutiny Committee, commensurate with the special responsibility allowance payable to the Chairs of Strategy & Resources Committee and Standards, Audit & Performance Committee.  

When reaching a decision about Member Allowances, the Fire Authority must have due regard to the recommendations made by an Independent Remuneration Panel.  The last report of the IRP was presented to Fire Authority on 24 June 2020 and, as the role of Chair of Scrutiny was not in contemplation at that time, no recommendation was made as to the Special Responsibility Allowance such a role should attract.  That being the case, it is reasonable to suggest that the role is analogous with the Chairs of the other two committees and, therefore, should attract the same allowance.

Member Induction and Training

A very clear outcome of the workshops concerned the induction and training delivered to new Members of the Fire Authority.  Members considered alternative approaches in some detail.  It is therefore proposed, that following, the feedback from the workshops, it shall now be a standard practice for an induction presentation to be held after the Annual General Meeting, with an invitation extended to returning Members and those who are newly appointed.

The presentation will offer an opportunity for Members to meet with Statutory Officers, learn about the Fire Authority’s strategic responsibilities and will give a detailed overview of the way in which Shropshire Fire and Rescue Service operates.  The session will also allow for an informal meet and greet between Officers and Members but also allow discussion of Members’ areas of background and expertise.

In addition, the Member/Officer away days will be resurrected to take place during each Municipal Year, with suitable training options being designed to take place on each occasion.  An early example will be a suitably facilitated workshop on culture, with an external provider brought in to deliver the session.  Officers will then resource any workstreams resulting from the session.

On training, more generally, Members were of the view that the training received in respect of individual committees was very good, but Officers will continue to look to support the general/standard offer to Members to ensure they have suitable training throughout the year, recognising the varying degrees of experience amongst the Membership of the Authority.

Member Role Profiles

During the governance workshops, Members reviewed the Authority’s role profiles for Members and provided comments about the contents as well as useful suggestions for changes and additions. 
Those suggested changes include making more clear the line management responsibilities of the Chair, (reflecting the Chief Fire Officer’s contract of employment) and the need for group leaders to support the Chair and Vice-Chair in their duties.

In addition, the role profiles for the Committee Chairs will be updated as required and a new one created for Chair of the Scrutiny Committee.

Unions and Representative Bodies

Working collaboratively and positively with our Unions and Representative bodies has clearly been identified as an area where Authority Members wish to improve and build upon the existing relationships.

As such, it is considered timely for the Fire Authority to re-state and re-invite union and representative bodies to meetings in a supervisory capacity.  At present, the standing orders do not make provision for representatives to also speak at meetings, other than during public questions.  At present, this right is limited to matters of general interest, as opposed to specific operational or strategic questions which relate to employment matters – this is an important distinction given that there are existing processes in place to raise any matters of concern that relate to employment matters.

There is a clear indication from Fire Authority and its Members that they see building constructive relationships with the unions and representative bodies as a critical element of Fire Authority governance in the future.  To that end, the Fire Authority is asked to note that Officers plan to review all of the working arrangements between the Fire Authority and the Unions and Representative bodies before bringing a future paper back to Fire Authority to review and approve improved ways of working together.

Officer Delegations

It is proposed that Officers will continue to revise and propose a new series of delegations to Chief and Statutory Officers for review and approval at the Annual General Meeting in the normal way.  Over the past 18 months, the need for clear delegations, particularly in the case of inability of one Officer from exercising a delegation has shown the need for provision to be made for such circumstances in the Officer delegations.  
Additionally, this exercise will take place following the current recruitment process to ensure that it properly reflects the senior officer structure of the organisation.

Equally, in ensuring the most effective and streamlined decision making there is a need for decisions to be taken at the most effective level, ensuring that bottlenecks are reduced, and Officers are empowered to take decisions as required for service needs.

Member / Officer protocol

As discussed at the Governance Workshops, the need for a Member / Officer protocol has been identified.  Officers are in the process of collating a suitable document for future approval by Fire Authority at its Annual Meeting.  In setting out the expected standard of behaviour and conduct between Officers and Members, the interplay and expectations of conduct will be made clear.

Social Media protocol

It is recognised that many public organisations, Councils and other Fire Authorities have a social media protocol which sets out the expected behaviours for both Members and Officers in respect of their use of social media.  At the governance workshops Members felt it most appropriate for Members to be subject to the same protocol as Officers. 

Officers are presently in the process of finalising a new social media protocol for the service and following the recommendations of the governance workshops, work is being undertaken to ensure that the new protocol also covers Members.  The finalised Social Media Protocol will be brought to the AGM in June 20225 for approval. 

Conclusions

It is hoped that given the measures being agreed by virtue of this paper, at the conclusion of the Annual General Meeting, many of the key areas identified for governance improvements will be in place, situating the Fire Authority in the best possible place for it to build upon improving its governance arrangements.

Financial Implications 

The sole financial implication arising from the report is the creation of a new special responsibility allowance for the Chair of the Scrutiny Committee. The cost of £2,259 can be met from existing budgets.  No further financial implications arise from this report, although as proposals for potential changes to ways of working emerge, this position may change.  If this is the case, any financial implications will be highlighted to Members to consider when making decisions about future ways of working. 



Legal Comment

There are no direct legal implications arising from this report. However, Members will be aware that, in their roles, they are responsible for determining the strategic policy agenda for Shropshire Fire and Rescue Service and undertaking performance oversight and scrutiny to ensure that intended outcomes are being achieved efficiently, effectively and in accordance with statutory requirements.  By approving the recommendations in this report, Members are demonstrating that they are meeting their governance responsibilities.

Equality Impact Assessment

There are no equality or diversity implications arising from this report.  
An e-EQIA is not, therefore, required.

Appendices

There are no appendices attached to this report.
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