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30th December 2013 

 
 
To ACFO Johnson                 cc CFO Redmond  
 
 
Dear Andy, 

20:20 Phase 2 consultation 
  
  
Since the inception of IRMP and repeal of National Standards of Fire Cover, the FBU across 
the country has fully engaged in consultations and negotiations arising from changes brought 
to the Fire Service through Risk Management Planning. As you know, on each occasion in 
Shropshire this has started with our comprehensive response to the Service’s IRMP, both 
strategic and action plan and in the case of “Public Value” we provided an interim report also. 
 
Our intention is of course to fully respond to 20:20 when it reaches its final draft in the spring 
of 2014. The 20:20 process is designed as a three part process, the second of which ends 
on 31st December 2013. We had not intended to make a response to this part of the process, 
but now feel it is worth outlining some initial thoughts here. 
 
Ironically, as SFRS has moved from annual IRMP to longer term plans and now with “Public 
Value” and “20:20” to 5 year plans, funding to the Fire Service has changed from 3 year 
settlements to annual cuts. How any Service is able to make long term plans based on Risk 
Management whilst swathes of funding is cut on an annual basis without any indication of the 
long term forecast is preposterous. 
 
We set out in both our responses to Public Value, that the cuts that it brought to the Service 
by 2015 would leave SFRS at a level below a minimum rescue service. Any further cut, 
which includes 20:20, will further erode SFRS below that minimum standard.  
 
We appreciate that if the funding is not available then resources are unaffordable. This is 
contrary to Risk Management Planning where the risk or need should generate the funding 
and not vice versa. However it is clear to us that alternate crewing of specialist appliances 
brought about by Public Value has detrimentally compromised the level of fire cover in 
Shropshire to a substandard level. 
 

FFFiiirrreee   BBBrrriiigggaaadddeeesss   UUUnnniiiooonnn 
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The Fire Brigades Union Office, Telford Central Fire Station, 
Stafford Park 1, Telford, Shropshire, TF3 3BW. 
 

Brigade Secretary: Matt Lamb 
Office: 01952 201135 

Mobile: 07919 327690 
E-Mail: Matt.Lamb@fbu.org.uk 
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Indeed, many of the changes made by Public value were not efficiencies but cuts to Service. 
If Shropshire is to be afforded a properly funded fire and rescue service many of those 
changes implemented by Public Value will need to be reversed.  
 
The FBU in Shropshire has used simple risk assessment tools to evaluate the minimum 
levels of resources required for the risk in Shropshire. In our Interim review of Public Value, 
we have demonstrated how those tools work and how we applied them to Shropshire. Our 
point of view has not changed and will not until the risks faced by our members or the 
method by which we deal with those risks change.  
 
Therefore as the proposals contained within 20:20 are undoubtedly further cuts rather than 
efficiencies we have to oppose these proposals. This is because these proposals represent a 
fundamental and pernicious cut to Shropshire Fire and Rescue Service that will ultimately 
lead to more severe injuries both to the public and Firefighters, greater damage to property 
and businesses and at some point avoidable deaths.   
 
Before making any comment on the actual proposals, we believe that it is the duty of SFRS 
in its IRMP to present the proposals in realistic terms. The Service is beyond “doing more 
with less.” Any such attempt to dress these cuts as ways of working more effectively must be 
removed from the IRMP.  
 
Interestingly other Services are not backward in publicising the effect cuts will have on their 
service. Chief Constables are often blunt about the effects of cuts to Police, and Britain’s 
most senior military officer General Sir Nick Houghton has described cuts to the defence 
budget leaving a “hollow force” and the Royal Navy reaching “critical mass.” It is incumbent 
on the 20:20 IRMP to be blunt to the people of Shropshire that their fire and rescue service 
will be inadequate in comparison to the risk. 
 
This will be difficult to achieve in the case of the proposals to cut Fire Control as these will 
not be fully understood by the general public. Headlines of shared resources and mergers 
sound common sense to the general public and so it will be more important to demonstrate 
the folly of reducing levels of staff and resources in Fire Control. Ultimately, Fire Control is 
the hub of the Service. Without it nothing works. Ceding Fire Control to another Service will 
undoubtedly lead to the rest of the Service being controlled by that outside body whoever it 
may be. 
 
Closing RDS stations will be higher profile and more controversial. The public will understand 
fire engines responding from further away will affect their safety. However it is important also 
to stress that surrounding areas as well as the rest of Shropshire will be impacted by these 
closures. All fire stations and their appliances are part of a network that supports each other. 
Removal of any of these appliances will affect the network and its ability to deal with 
incidents. 
 
This is clearly the same with a wholetime appliance but without the headline of a fire station 
closure. Again this obviously represents a critical cut to Shropshire’s emergency response. 
However, when there is not the funding to afford a proper operational response, the public of 
Shropshire need to be made aware of what those consequences will be. 
 
Changing shift patterns is included as an alternative to removing a wholetime pump, but this 
is not a credible alternative. Day Crewing Plus has been introduced in other counties where 
the number of staff is much higher and the number of calls at some of their stations is much 
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lower. This is not a viable option in Shropshire where the nucleus of staff we will end up with 
in 2014 is already too small to accommodate an alternative shift system.  
 
Clearly we will respond more fully during the final IRMP stage as we always have, but I hope 
it is helpful to the Service to give the outline as we have above at this stage of the process.  
 
 
 
 
 
Yours sincerely, 
 

Matt Lamb 
Brigade Secretary  
FBU Shropshire 
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MERLIN Reporting and Analytics Printed by LUDL\JFurber, Wed 22 Jan 2014, 14:07:10

Clun Fire Survey [LUDL]

Question Analysis

Raising funds for Charit 400 27% - 0

Local Flooding 214 14% - 0

Other 122 8% - 0

N/A 222 15% - 0

Residential Property Fire 264 18% - 0

Commercial Property Fir 106 7% - 0

Road Traffic Collision 177 12% - 0

Total 1505

Option Responses Linked 
VI

Linked 
Flags

3 Have you experienced Fire Service from Clun

Question Analysis

No 814 98% - 0

Don't Know 9 1% - 0

Yes 4 0% - 0

Total 827

Option Respondents Linked 
VI

Linked 
Flags

1 Should SFR close Clun Fire Station

Question Analysis

Merge with neighbourin 97 10% - 0

Invest SFRS Reserves 660 67% - 0

Merge Fire Control with 111 11% - 0

Remove Engine from Sh 124 13% - 0

Total 992

Option Responses Linked 
VI

Linked 
Flags

2 Which other option would you choose

Survey Date: 16 Jan 2014

Respondents: 829 % Responded: 27%Audience Size: 3063
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MERLIN Reporting and Analytics Printed by LUDL\JFurber, Wed 22 Jan 2014, 14:07:10

Clun Fire Survey [LUDL]

Question Analysis

Within 20 Mins 200 24% - 0

More than 20 Mins 449 55% - 0

Don't Know 41 5% - 0

Within 8 Mins 29 4% - 0

Within 15 Mins 103 13% - 0

Total 822

Option Respondents Linked 
VI

Linked 
Flags

4 Nearest alternative appliance to reach you?
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