Shropshire and Wrekin Fire Authority
Performance Management Committee
30 March 2006

REPORT OF THE CHIEF FIRE OFFICER

PERFORMANCE AGAINST PERFORMANCE
PLAN 2005/06

1 Purpose of Report

To inform Members of the Brigade’s performance in delivering the service objectives
set out within the Fire Authority’s Performance Plan 2005/06.

2 Recommendations

Members are requested to note the contents of this report in respect of performance
against the stated objectives.

3 Background

The Local Government Act 1999 requires fire and rescue authorities to prepare an
annual Performance Plan. The Office of the Deputy Prime Minister (ODPM) released
Fire Service Circular 58-2004 in December 2004, which gives guidance on Best
Value and Performance Improvement for fire and rescue authorities in England.

In June 2005 Shropshire and Wrekin Fire Authority considered and approved its
Performance Plan for 2005/06, a plan that addressed and incorporated the findings
of the Comprehensive Performance Assessment (CPA) process.

Earlier this year the ODPM issued guidance (Fire Service Circular 13-2005) on

improvement planning to facilitate the development and implementation of plans to
address the findings arising from the CPA.

4 Progress made against Service Objectives

This report documents performance against the service objectives set out within
Appendix A of the Fire Authority’s Performance Plan 2005/06.

The Performance Plan detailed how a review of the Fire Authority’s strategic aims

and objectives produced a suite of service objectives aligned to the priorities and
targets set by central government. The objectives were prioritised using a complex
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ranking system into a Gold, Silver and Bronze structure (as presented to the Fire
Authority at an extraordinary meeting on the 15 June 2005).

At the Performance Management Committee meeting on 9 January 2006 Members

requested that future reports include a matrix, showing objectives with a gold priority
ranking, those with short completion dates, and those, which had not been achieved.
Accordingly, the following matrix has been produced, giving a brief summary of those

objectives.
Project Title | Performance Progress/Issues
Plan Page Gold Objectives Silver/Bronze
Number Objectives
Asset All objectives on track and | All objectives on track and
AA -2 ; ; . .
Management unlikely to slip. unlikely to slip.
One objective completed.
Finance AA-3 Objective complete. Remaining on track and
unlikely to slip.
One objective completed,
Human All objectives on track and | thirteen on track and
AA-4 ; ; . |
Resources unlikely to slip. unlikely to slip, one not yet
due to start.
Information One objective completed. One objective completed.
AA-5 Remaining on track and Remaining on track and
Technology . : . .
unlikely to slip. unlikely to slip.
Intervention One objective completed. Qne objective complgted,
. e nine on track and unlikely
(Operational AA-6 Remaining on track and . oS
Response) unlikely to slip to slip, remaining not yet
' due to start.
Performance Five objectives completed. | Two objectives completed,
AA -7 Remaining on track and remaining on track and
Management . . : .
unlikely to slip. unlikely to slip.
. I Twelve objectives now
Six objectives now ) g f
. reporting as ongoing reporting as ongoing, four
Prevention AA -8 o : on track and unlikely to
Remaining on track and . -
unlikelv to sli slip, remaining not yet due
y P- to start.
Two objectives now
Protection AA-9 Now reporting as ongoing. repor_tlr_1g as ongoing,
remaining on track and
unlikely to slip.
Regional One objective completed. S
Management AA-10 Remaining on track and ObJ.eCt'Ve on track and
. . unlikely to slip.
Board unlikely to slip.
Retained Phase 1 complete, phase 2
. AA - 11 .
Review now in progress.
Management One objective completed. Two objectives completed.
ag AA-12 Remaining on track and Remaining on track and
of Risk . g . .
unlikely to slip. unlikely to slip.
Training and Both objectives on track On_e object|v_e on trac_;k_ and
AA-13 ; ! unlikely to slip, remaining
Development and unlikely to slip.
not yet due to start.

The attached Appendix indicates the complete progress made against the service
objectives. It should be noted that no objectives are failing, however, reporting
against some has proved difficult as they are considered ongoing and core activities

of the fire and rescue service.
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To ensure the Fire Authority has a clear audit trail and complies with the
requirements of the Audit Commission in respect of the CPA Improvement Plan, a file
cataloguing progress on ongoing service objectives and closing completed objectives
is held in the Brigade’s Programme Office.

At its meeting on 13 March 2006, the Strategy and Resources Committee approved a
revised suite of draft shared priorities, which are aligned to the Authority’s Corporate
Aims and Objectives.

5 Legal Comment

The Local Government Act 1999 requires fire and rescue authorities to prepare an
annual Performance Plan. This report records progress against the delivery of the
Performance Plan’s service objectives.

6 Financial Implications

There are no financial implications arising from this report.

7 Equality and Diversity Implications

There are no equality or diversity implications arising from this report.

8 Appendix

Summary tables of performance against Performance Plan 2005 -06 Objectives

9 Background Papers

Office of the Deputy Prime Minister

Fire Service Circular 58-2004 (December 2004) — Best Value and Improvement
Planning for Fire and Rescue Authorities

Fire Service Circular 13-2005 (March 2005) — Improvement Planning Guidance for
Fire and Rescue Authorities in England

Shropshire and Wrekin Fire Authority

Extraordinary Meeting 15 June 2005 Report 4 — 2005/06 Performance Plan and
Minutes

Performance Plan 2005-06 June 2005

8 February 2006 Report 14 — Performance Plan 2006-08

Finance and Performance Management Committee 22 September 2005 Report 13 —
Performance against Performance Plan 2005/06

Strategy and Resources Committee 13 March 2006 Report 5 — Performance Plan
2006-08.

For further information about this report please contact Alan Taylor, Chief Fire Officer, on 01743
260201 or Alison Pritchard, Performance Improvement Officer, on 01743 260227 .

ﬂﬁQ
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Appendix to report on Performance against Performance Plan 2005/06
Shropshire and Wrekin Fire Authority, Performance Management Committee
30 March 2006
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Project Title: Senior Responsible Owner: Project Manager:
Asset Management Andrew Kelcey Andrew Kelcey
s Time ° Target Outcomes
;EL?&%Y Service Objective § g g. % iﬁ ;-:2 Supplementary notes
§ % ° é ;é'_’ cost target improvements
C]i:jeater .
—_ o olicy and procedure for this activity has been prepared, consulted an Wil require increase gﬁn I iggcgr:n
|t | oo | | B o | el b SRS o | gt | i
and contractors © implementation. payments - approx efficiencies as
£5,000 pa we learn from
suppliers
Ensure the availability, %’ This is an on-going activity and forms a significant part of the teams Posii(t)itte ;r;crrgvse " rel:?bﬁlri?;/,e:ost
gold safety and legal 3 9 2 ) 8 activities. Capital funding is being sought in 2006/7 for a computer system legislation is minimised, legal
compliance of all resources 5 which will be ale to demonstrate on-going compliance introduced or compliance
identified assured
Progress:
F = Fully complete P = Partially complete and unlikely to slip
L = Largely completed and on schedule N = Not complete and hasfis likely to slip
0S = Ongoing satisfactory work in progress U = Not yet due to start
ou = Ongoing unsatisfactory work in progress
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Project Title: Senior Responsible Owner: Project Manager:

Asset Management Andrew Kelcey Andrew Kelcey
e
. @@ n----------------0------Q@;-

2 ‘% S Time | _ g Target Outcomes
Elg | 2 P
EEL]OKTFI‘ITCI: Service Objective :f” % 3 % % _g . g’, g Supplementary notes
g §_ ;g' g. § o E, cost target improvements
Ensure the most effective 2 A reallocation programme for appliances to ensure the best possible support o Provided assets
silver use is made of existing 3 9 5 S 8 to the Retained Review recommendations has been developed and is Requcnon n meet Authorities
resources and assets s currently being implemented. capital costs objectives
Reduced process
Support regional and 2 cocsgz,t éei(:#c%dvggm
national procurement 319 4 éﬁ 8 Not yet known inter(;pergbility,
) o
Egt?;::e S':rzuézr::; rc;tout in CE: Reviewed as part of regional working. Current arrangements generally Reduced process Reduced process
accordance with best 3 9 7 g &8 | identified as best practice with some im.provements possible through regional costs costs, reduced item
practice o working. costs.
educe the environmenta > An environme.ntal policy, pogition statement gnd improvement plan has bggn omplete
mactouday | 4|18 1 | | § | g |pesdands e bongtontes s mvproat e o | cytonTrss | ResonEnsiors
conduct o improvement plan. step process
Progress:
F = Fully complete P = Partially complete and unlikely to slip
L = Largely completed and on schedule N = Not complete and hasfis likely to slip
0S = Ongoing satisfactory work in progress U = Not yet due to start
ou = Ongoing unsatisfactory work in progress
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PRIORITY
RANKING:

Project Title: Senior Responsible Owner:

Finance

Service Objective

Strategic Aim No
Corporate Objective No.

Alan Taylor
Time
S
elz| £
Sla| 2
sl 5
=) -
o 2
o
£
[«]
o

Progress to
February 2006

Project Manager:
Keith Dixon

Supplementary notes

Target

Outcomes

cost target

improvements

gold

Secure Value for money
(VFMP) from changes to 4 1
funding distribution

150

Dec-05

Fully completed for current spending review period. Improved grant
settlement was received. Authority played a major role in the consultation
process on behalf of rural fire authorities.

Nil

Secure adequate
funding to support
the Fire Authority's

Aims and Objectives

Progress:

F
L
0S8
ou
P
N
U

= Fully complete

= Largely completed and on schedule

= Ongoing satisfactory work in progress

= Ongoing unsatisfactory work in progress
= Partially complete and unlikely to slip

= Not complete and hasfis likely to slip

= Not yet due to start
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Project Title: Senior Responsible Owner: Project Manager:
Finance Alan Taylor Keith Dixon
sl s Time o Target Outcomes
;ELOKTLT(; Service Objective i g § % % % Supplementary notes
é §' -CE—; é g'_’ cost target improvements
Develop/maintain long- . Plans tto gg t
. term capital/revenue 9 Outline Medium Term Financial Plan agreed by Strategy & Resources . Irl]:Ci?erTL:?hgrityso
silver |nve§tment plang and 3 9 6 S L Committee on 17/11/05. Plan to be updated with revised capital Nil medium and
consider alternative = programme.
finding finaLoc?gl tset:g]tegy
© Increfased joint
il NI B I IR R el okl BT )
basis
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Project Title:
Human Resources

Senior Responsible Owner:

Louise McKenzie

Project Manager:
Lisa Vickers

) Time Target Outcomes
S| 2| 8 g
|3 E e | S
IEE:\IOKTFI\JT(Z: Service Objective % g ; % § % Supplementary notes
Q o © K= = .
T 2| 2 kS 2 cost target improvements
38|38 g | o
£
8
;} Retained Recruitment. Wholetime recruitment. DO X 3 posts Sept 05
< PQA's used. DSO recruitment (July 05) PQA's used. ADO recruitment
Ensure that appointments o, (Dec05) Stn O recruitment (Feb 06) PQA assessed BO creation and Non-financial (officer Obiective
gold and promotions follow the 3 8 2 g S 8 maintain. Rank to Role. Job evaluation ADO recruitment Nov 05 PQA's . )
PQA framework "; e used. Lead assessor involved in regional planning for ADC's. Nov- mtg time) assessment
5 with Regional partners re dev of Regional HR Resourcing strategy SFRS
g leading. Intro of Standard W/T / R/T tests April 06.
E&D Training given as part of induction and on request Tasters for
recruitment to be planned. Equality audit group. BVPI 11 & 16. RES.
Equality Standard. EQIA - workshop attended by E&D manager (Sept
05), E&D officer presented at Members open day. BO creation and
Ensure that staff are © b= maintain. Legal Policies and procedures. Job Evaluation steering Retention of
gold treated fairly and afforded 5 |15 1 = §> 8 committee. Grey Book Sync. RMB projects, Induction (Review), Age N/A staff and
equality of opportunity = o discrimination review consultation document sent application form updated reputation
to include additional monitoring information, Investigating disability
awareness training. SFRS Website finalised re E&D structure. Training for
retained employees. . Attended the national Mela-Asian culture event
giving recruitment info. Re-introduces E&D into H&S station mtgs.
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Develop, with partners, an

In accordance with Reg
Project Timescale

HR Director working nationally, Forum 14-15 September 05(National).

Shared best
practice and

gold appropriate and effective 3 7 3 8 Issued nationally for consultation. Document used as basis for dev Staff time reduced
regional HR strategy Regional Resourcing Project SFRS leading delivery date summer 2006. duplication of
effort
Reduced levels
Administer absence 0 2 BVPI 12 & 15. Effective use of OH and contract management. Monthly Post 2005 targets not and associated
gold management procedures 3 7 6 ~ cé) 8 Attendance Review meeting Sept 05, Nov 05 Case management. BO ot g dvis% q costs of
to meet Gov't targets = ) review due. y sickness
absence
Progress:
F = Fully complete
L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
N = Not complete and hasfis likely to slip
U = Not yet due to start
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Project Title:
Human Resources

Senior Responsible Owner:

Louise McKenzie

Project Manager:
Lisa Vickers

S Time Target Outcomes
[} o . ©
= | 2 o oS
PRIORITY 18| % 2 | 2%
. . . <C 3‘ > E ‘g-“' (7] E.
RANKING: Service Objective L 2 B > -g %',’ g Supplementary notes
£ T '-g S a8 cost target improvements
s <) 2 (e
» | 2 =
5 :
© o
© Work life balance. BO review and maintain. Age discrimination review
silver Increase the opportunities 3 7 1 Q »w consultation document sent. Part time working. Parental leave agreed NA Improved
for people to work flexibly g2 © w.e.f. Sept 05. E&D officer - started to look at Childcare Vouchers, looking retention
at current flexi scheme.
Explore and make use of S Improved
silver . 3 7 2 = 8 Retained review. Work life balance. BO review and maintain. N/A retention and
alternative work patterns 2
better coverage
Reduced levels
Ensure that occupational 2 BVPI12 & 15. Cost to increase no more than inflation. Effective contract Avoid increases in and associated
silver health arrangements are 3 7 5 §’ 8 management. Case management. Regular case meetings with Officers costs of provision at costs of
efficient and effective o and OH. greater than inflation sickness
absence
£ .
E % o Reduced levels
With partners, consider the O F ® . I . . and associated
silver benefits of regional OH 3 7 7 § = % 2 Regional OH meeting - OH provider and H&W. Change in management of costs of
Sc g contract Sept 05. .
arrangements S S sickness
S & absence

=05
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Identify partnerships with other public and private sector organisations.
Identify joint projects. Identify development potential projects. E&D Officer
Encourage the interchange - - working on joint project to produce Equalities booklet. Regional ADC Shared best
: " S 1) planning. Age officer funded by Shropshire. Attended the Shropshire HR . practice and
silver of staff between authorities 8 < o . y . Staff time .
and other organisations 2 neMork to ach.|eve LAA outpomes. Attgnd Equaht!es forum meetings mcrgasgd
covering Shropshire area. Regional planning re ADC's. Interchange of staff motivation
planned with Swedish Fire Service. Regional planning re dev regional
resourcing strategy.
Comply with all existing 2 Legal review and audit of practices. RES. E&D Officer - employment Best practice
silver equality legislation during 8 % 8 application form updated to include additional monitoring information, N/A legal
recruitment o Equality impact assessments. compliance
Qo
ngirr?:f tﬁ:réorlr};ﬂ?ce = i ~ Level 4 by April 2007. Employment application form updated to include Best practice
silver S%an dard for Eocaly 14 S| 3 § 8 additional monitoring information. E&D officer - investigating disability legal
Government o g awareness training. Attended the National Mela giving recruitment info. compliance
—
BVPI. Review attraction process. Establish taster sessions for under rep
groups. Establish contact with under rep groups already within the
Increase the % of ethnic o organisation. Advised IRMP on consultation contacts for BME Improve
minority uniformed staff of 16 = § =} communities. Attended the National Mela giving recruitment info. Attended divrc)arsit
ethnic minority population the Shropshire HR network to achieve LAA outcomes. Attended Equalities y
forum meetings which cover Shropshire area. No wholetime external FF
recruitment 2005.
Implement disciplinary o
procedures following < - Trained
ACAS best practice 7 c% L Training now complete. £10,000 managers
guidance
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= -—
% % o Shared best
. SF ® practice and

Develop, with partners, a 5 (14| 1 Ss8 4 RMB projects Staff time reduced
regional equalities strategy 5 S E duolicat

S S uplication of

c & effort
Increase the % of BVPI, Review all capability cases, Ensure all aspects of reasonable
emplovees wh(; meet the o adjustments are explored, ensure 2 ticks recruitment is adhered to. E&D Best practice
DD% 1y995 disabili 5 116 4 e §‘ 8 officer - Disability awareness training to be given to staff, development of Estimated £20,000 legal
definition y BO. FRS website finalise re E&D structure. Attendance at the Shropshire compliance

HR network. Attendance at Equalities Forum mtgs.
BVPI. Tasters for under rep groups. Establish contact with women fire
Increase the % of women 5 | 16 6 =) 3 » fighters within the organisation. Review best practice in other brigades. Improve
fire-fighters N & © Job finder exhibition. Networking women in the fire service. E&D officer diversity
commenced 1-2-1 interviews with female FF Sept 05.
Increase the % of top 5% = S ) Improve
of eamers that are women 5116 1 = S o) BVPI. Tasters for under rep groups. Rank to role N/A diversity
Increase the % of top 5%
of earners from black and 5 | 16 9 = 3 » BVPI. Tasters for under rep groups. Rank to role. Attendance at the NA Improve
minority ethnic = & © National Mela/Shropshire HR network/Equalities Forum diversity
communities
Increase the % of top 5% — , . e
of eamners that are 5 | 16 3 =) § 8 BVPI. Tasters for under rep groups. E&IZ_) 9ﬁ|cer - investigating disability NA Improye
disabled = N awareness training diversity
Progress:
F = Fully complete P = Partially complete and unlikely to slip
L = Largely completed and on schedule N = Not complete and hasfis likely to slip
0S = Ongoing satisfactory work in progress U = Not yet due to start
ou = Ongoing unsatisfactory work in progress
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Project Title: Senior Responsible Owner: Project Manager:
Information Technology (IT) Steve Worrall Glyn Williams
<z:' Time Target Outcomes
;ARL?(T'I“TGY Service Objective i % % % % g% Supplementary notes
é ‘g ) é a8 cost target improvements
Ensure the availability of S Minimise
gold ic;}c;(r;wr?#;tai(r) rt1Ja$ed 319 |8 g 8 No significant issues to report. 99% downtime
gold ilrrw]fer?aacsti%:;ett?:tn; t;sr of 3 9 9 S § w An output figure will bg submitted to the ODPM on final outturn. 100% [EG2 e-gov
enabled for e-delivery -~ 2 Subsequent years will be covered through the National Portal. compliance
gold tShaetifSiIZIitrTIf éegilgfgoenq:sz 3 9 16 %2 2 delays in workshops being sz;t:rp])otzj); &%PM’ awaiting new dates to be 100% rj:%grgrlfz i:)l
projects = . rooms
Progress:
F = Fully complete
L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
N = Not complete and hasfis likely to slip
U = Not yet due to start



Project Title: Senior Responsible Owner: Project Manager:
Information Technology (IT) Steve Worrall Glyn Williams
) S Time o Target Outcomes
IEE:\IOKTFI‘IT(Z: Service Objective % g g % % u% Supplementary notes
g §- §' % g’ cost target improvements
Implement gnd evaluate a < . Airwave 5.1 upgrade comlple.ted.lA ma.intenlancel plan is being . . National

=mE | | s |

e |5 o o] | 8|6 | s | g |
evelop and implement a © Disaster recovery is being managgq with the above qugctiye which . Abrigt% toisrztszoevrer
oo | 5 | 3| 1 || § | e | | e

evallaled. out of action
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Progress:

F
L
0S
ou
P
N
U

Progress has been made, the risk inventory has been completed and

Implement BS7799 3 9 | 13 % » evaluated, controls to reduce risks have been identified and policies also BS7799 compliance el?so?/tasr:a(jirr(ijt,
P 2 © identified where available. A statement of applicability is being produced. P gbe,neﬁts y
New and updated policies are to be introduced.
An outline strategy has been written and presented to ISUG as a . . N
Develop and implement a 3 9 14 %: o PowerPoint presentation. The Strategy is being written up for presentation Féﬁ;/rlsrﬁ a:?\?omgrt?gr? Agﬂg m;ggfl
long term IT/IS Strategy 2 to Policy Group and will incorporate the new ODPM's ICT Roadmap for 4 IT strateqi . i
connectvity. and IT strategies requirements
2 VOIP, DDI
Implement a PABX 3 9 15 s L This item is completed. departments, flexible Impro_veq
system at Telford Central S system communications
O

= Fully complete

= Largely completed and on schedule

= Ongoing satisfactory work in progress

= Ongoing unsatisfactory work in progress
= Partially complete and unlikely to slip

= Not complete and hasfis likely to slip

= Not yet due to start
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Project Title: Senior Responsible Owner: Project Manager:
Intervention (Operational Response) Paul Raymond Jim Cameron
g Time ° Target Outcomes
IFR,::\I?(T:\ITGY Service Objective i g % % % % Supplementary notes
é % '-g é né'-’ cost target improvements
Meet .th.e reqnirements of S " Furtner internal business continuity planning activitie§ on-going.. Scrutiny Improve civi
gold the Civil Contingencies 2 5 6 5 o) of Risk Assessments completed I..RF Web.S|te established and links form Implement Act resilience
Act 2004 = SFRS Site established.
Continue to support © On-going support of New Dimensions by supporting the work of the New Successful
national and regional < 09 Dimensions RMB work stream with assets deployed and available within | Maintain 1 officer for | implementation
gee New Dimension 2 5 7 g © the region. CBRN Commanders attended West Midlands Salesman region of regional
developments exercise Seville in January. strategy
gold i?udriuec:inrzlilr\]/?nn;bs?;f?.f 3 7 11 2 8 Constant monitoring of PI's to ensure trend doesn't increase. ass;gr)rr]z\r/]? Srsokcess Rei(:] Tlfrt:gg in
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Make best efforts to o 100% of staff
gold redeploy staff no longer 3 7 ; 8 Convergence Manager now seconded to the FireCon and Firelink projects | zero redundancies that seek
required for control room = redeployment
duties are posted
Ensure the retention of , . . R .
ey w Fire Control Manager now appointed and supplementing staffing within Fire Control
sufficient staff to < : o . . e . No less than 2 on
gold o I 3 7 = L Fire Control. This will remain an on-going objective in line with regional . cover
maintain an effective fire S devel i duty at all times intained
control evelopments. maintaine
Progress:
F = Fully complete
L = Largely completed and on schedule
0S8 = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
N = Not complete and hasfis likely to slip
U = Not yet due to start
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Project Title:

Intervention (Operational Response)

Senior Responsible Owner:
Paul Raymond

Project Manager:
Jim Cameron

S Time Target Outcomes
o )
= = o o 8
E| 8| = e | mS
PRIORITY . _— < | & - o ® @
Service Objective o) = o= Supplementary notes
RANKING: ) 59| 8|8 g | 5% rEmE
s 2| 8 5 oS cost target improvements
5| 2 = =
3 5
© o
Reduce the number of = © . , , . , Reduction in
silver times we respond to hoax 1 2 9 % 2 8 Fire con;rol staf;‘lltralned ”‘TO.“gh approprlate _caII.hanIdImg techniques/ see Action Plans mobilisation to
calls 3 = oax calling advertising campaign being implemented. hoax calls
Ensure that the Service's 0 Review and Improvement in
silver water supply strategy is 2 4 5 3 L Review complete. This is an on-going objective. implement plan water supplies
maintained and enhanced o P P for fire-fighters
Establish contingency ©
silver plans to ensure continued 2 4 8 < » Work being undertaken as part of National and local arrangements. Good 60% of plans Improved
provision of emergency < © progress Exercise Cold Snap is part of the planning process. produced resilience
service
Efn:urigzigtshipﬂ?vﬁg?t 8 Rescue tender replacement process. L4P replacement. Ford Rangers now Improved
silver an dFl)fzsource’is ?naFt)che d 2 4 9 = 8 deployed across the county. Rolling replacement programme. Availability | Review of resources resFi)Iience
to demand = of reserve appliances now being considered
Evaluate and secure ©
silver ?p:;fgh?:g&%ﬁ;ﬂ?gts 2 4 10 2 8 Work in progress Review agreements :?sﬁlrig\r/lig
=
authorities

7%
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providers

Ensure the provision of 3 Review current Improved
silver resources for dealing with 5 8 Water strategy through the retained review being reviewed F')I'
rural fires = resources resilience
silver Egs;ijr:e tWh:r: rlg_sl%usrc;?: for % » Assessment of current and future needs completed and linked to Capital Review current Improved
matchge d to demand s © programme. resources resilience
Ensure that the provision 8 Review current Imoroved
silver of a water rescue service = 8 Dialogue with police re access to police helicopter F')I'
is appropriate o need =2 resources resilience
Ensure that Incident © 2 new |/C vehicles delivered. I/C re defined and further support to 1/C .
<) » o o . Review current Improved
Command arrangements 5 o group. Development opportunities for incident command staff being -
. = . . resources resilience
continue to meet demands investigated.
Evaluate existing mutual Q Review Imoroved
aid arrangements for rope = 8 Discussions with Officers in neighbouring services commenced pr
rescue =2 arrangements resilience
Explore the costs and S Ar\ec\j/?éj\:l‘ca)?
benefits of implementing 5 =) Progress currently delayed due to outstanding insurance issue Review of schemes ossibility of
co-responder schemes = P y
implementation
Explore shared resources ©
with Ambulance, Polllce § Uo) Currently working with Police on shared use of Police helicopter Meetings held with Increased cost
and other local service =2 partners effectiveness

Progress:
F
L
0s
ou

= Fully complete

= Largely completed and on schedule

= Ongoing satisfactory work in progress

= Ongoing unsatisfactory work in progress
= Partially complete and unlikely to slip

= Not complete and hasfis likely to slip

= Not yet due to start
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PRIORITY
RANKING:

Project Title:

Performance Management

Service Objective

Senior Responsible Owner:
Steve Worrall

Time

Strategic Aim No.
Corporate Obj No.
Obj No.
BVPI

Completion date

Prog to Feb 06

Project Manager:
Ged Edwards

Target

Outcomes

Supplementary notes

cost target

improvements

gold

Draw on relevant research
and share best practice
with others

S
S
Dec-05

Facility created on WMRMB website for population by all brigades on
areas of best practice. Work will now be ongoing.

Addressing the
needs of the Nat
Framework Doc,
Audit Comm.
and ODPM
guidance

gold

Continue the timely
completion of statistical
returns to the ODPM

EN
(é)]
Ongoing

ODPM Annual and Quarterly deadlines met and fully embedded in the

. . . Brigade Staff
organisation. Regular reporting now ongoing.

Compliance with
ODPM
Guidance. Stat
system that
meets the needs
of Key
Stakeholders
both within the
brigade &
externally

gold

Develop a robust partner
and stakeholder strategy

S

S

(6]
Sep-06

ORS Charges
Existing Consultation
Budget

Policy Group have approved the process. RBs now being consulted.
Paper based system in place, an electronic system will be developed

Addressing the
needs of the Nat
Framework Doc,
Audit Comm.
and |IP

guidance

7%
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To effectively realign | Addressing the
Maintain a consistent © the FA's overarching | needs of the Nat
old aoroach to Proaramme 10 6 < w Programme Support Office team Prince2 qualified. SFRS will follow the plans & cascade Framework Doc,
g aﬁg Proect manga ement 3 o regional electronic reporting system. accordingly Audit Comm.
) 9 throughout the and ODPM
organisation guidance
To effectively realign | Addressing the
Manage the Fire © the FA's overarching | needs of the Nat
old Authority's 10 7 < w Strategic Planning process been developed, process started and consulted plans & cascade Framework Doc,
g strategic/financial planning 3 © upon internally. Paper to Strategy and Resources Committee in March. accordingly Audit Comm.
process throughout the and ODPM
organisation guidance
Addressing the
Monitor and report upon 2 | il d to PMC with interi Pol Eeeds of tr;eDNat
gold the Fire Authority's 10 8 S w Quarterly reports will be presented to with interim reports to Policy ramework Doc,
Strategic Plan 5 Group. Audit Comm.
and ODPM
guidance
Addressing the
Implement and monitor the 2 HMI hiahliah FRS | | Best Practise. Reaul rlleeds of trlleDNat
old Authority's CPA 10 9 S W ighlighted SFRS mpro.ver_nen.t plan as Best Practise. Regular ramework Doc,
g Improvement Plan S monitoring in place. Audit Comm.
P and ODPM
guidance
Addressing the
Identify, implement and o Best Value Review (BVR) of the Retained Service completed - needs of the Nat
old monitor’ Begt Value 10 10 S W implementation stage now underway. No plans to undertake BVRs in Framework Doc,
g reviews g brigade next year. HR and Training BVRs are highlighted in the NF Audit Comm.
document. Developed through WMRMB Performance Board. and ODPM
guidance
Progress:
F = Fully complete ou = Ongoing unsatisfactory work in progress u = Not yet due to start
L = Largely completed and on schedule P = Partially complete and unlikely to slip
0S = Ongoing satisfactory work in progress N = Not complete and hasfis likely to slip
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Project Title: Senior Responsible Owner: Project Manager:
Performance Management Steve Worrall Ged Edwards
S % _ Time o Target Outcomes
RPE:\I?(IT:‘ITGY Service Objective § % % % % ég‘ Supplementary notes
é g '-g é_ 3 :; cost target improvements
Develop Customer
Maintain an effective Q Current process in place, will be reviewed in line with the customer charter. Care Standards
silver response to commentsand || 4 | 11 7 3 o Comments can be viewed on the SFRS website, visit Brigade Staff incorporating the
complaints o www.shropshirefire.gov.uk/Management/compliments.htm ado\[/):segore
Measure Q Reinstatement of "After the incident" surveys. An internal survey will take OREXiCSE?];geS nﬁi?jrseziitr;%tlzzt
silver cus.tome.r/stakeholder 4 | 11 8 > 8 the form of the Cultural Audit. Externally, 2006/07 carries the requirement Consultation Framework Doc,
satisfaction » to conduct the BV survey. Budget Aulclig SS?::]C :nd
Bﬁiﬁ?ﬁa?gﬂé?;gr%g:st a O I O 38 Statement of internal control being developed by Risk Manager
Develop Customer
et Lo 0| | § | e | st et o0 | s | oo
Values
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Progress:
F

L
0S

To improve the
Authority’s ability
= to meet its
Improve performance. 32 1) Response and Resilience Standards PID now in Stage 2. SRO appointed strateg|c aims and
against locally established 4 — o . objectives,
, = from IRMP Working Group. ;
standards of fire cover o) improve
- performance and
deliver its IRMP
action plan.
Compliance with
ODPM Guidance.
© Stat system that
Improve data integrity and 12 ol 1% Review of the process undertaken, weaknesses identified and rectified. Brigade Staff meets the needs
data systems / delivery 2 © FDR1 Brigade Order Review 9 of Key
Stakeholders both
within the brigade
& externally
Compliance with
ODPM Guidance.
Ensure data meets o Stat system that
guidance within the ODPM < . , meets the needs
quidance (BVPs) and 12 § L Review of the process undertaken. Process embedded. Brigade Staff of Key
CLIP Stakeholders both
within the brigade
& externally
Compliant with the
Adopt and develop the 2 . ) . :

. S » Incorporated into Performance Plan (PP). Will be reviewed on release of , National
National Framework Core 15 e o NF doc. Consideration for inclusion in next PP. Brigade Staff Framework
Values e}

Document
= Fully complete ou = Ongoing unsatisfactory work in progress U = Not yet due to start
= Largely completed and on schedule P = Partially complete and unlikely to slip
= Ongoing satisfactory work in progress N = Not complete and hasfis likely to slip
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Project Title: Senior Responsible Owner: Project Manager:
Prevention Paul Raymond Mike Ablitt
s Time Target Outcomes
;ELC:(T,I“T(Z Service Objective i g é. % % E Supplementary notes
é §- °© é ‘;3_) cost target improvements
educe accidental fire 2 . , , . . o aintain low Reduct!qn ‘!‘f".e
o | casmemnaes | 2| ¢ | o | 5| 5| g | emmemmesener ot | s
e s - ] e
o feommuiyisc 186 2] B 8| g ess et e sevos ot fomforrernomaton, | assesen | _essssment
particular groups at risk Domestic & RTC
o | renemnte ] E] B | 8 | e e ooty | ey | Tkt

7%
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Manage Fire Sg fety in © We are continuing our activities to develop protocols with the relevant Reduction of deaths .
houses of multiple < < 09 o . . ) S Implementation of
gold : = 5 o authorities and have developed a generic model which we hope will be and injuries in the . o
occupation under current =2 HIMO legislation
T adopted by all boroughs of the County. home
legislation
Reduce accidental fire- = 2 o . . , , iy Target 3.3 o
gold related injuries in the = S 2 This is an ongoing comm|tment and.W|II. remain a core act|y|ty for the Predicted 1.6 see.|nd|V|duaI
i c future. Please refer to the service objective form for further information. ~ Action Plans
home o (04/05=1.9)
(@]
old Inecge;s;tg\i;ﬁrbﬁrrezf < 5 » This is an ongoing commitment and will remain a core activity for the see Action Plans Reduction in
9 peop 9 = 2 © future. Please refer to the service objective form for further information. number of fires
who escape unharmed o
This is an ongoing commitment and will remain a core activity for the
future. We are currently establishing formal partnerships with Increased contact
Work with partners to 2 representative groups of the "at risk' groups. These will facilitate data with bartners
gold reduce the fire risk to =< % 8 exchange so that we can secure the protection of such people from the See Action Plans e repsentin
vulnerable groups o increased risk from fire they currently endure, and, where appropriate P g
. o . o vulnerable groups
contribute to our partners ambitions. Please refer to the service objective
form for further information.
Progress:
F = Fully complete
L = Largely completed and on schedule
0S8 = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
N = Not complete and hasfis likely to slip
U = Not yet due to start
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Project Title: Senior Responsible Owner: Project Manager:
Prevention Paul Raymond Mike Ablitt
BE: Time Target Outcomes
IEE:\IOKTFI\JT(Z: Service Objective é 'g:i“’ g % % é 2‘ Supplementary notes
g § .c:_; % E :; cost target improvements
Increase the number of S This forms part of the content of home fire safety visits. We have still to ri;?ggt:(;ﬂj:ilzrﬁ]
silver homes vyhere occupiers 1 1 8 =< 5 8 establish a mechanism to (ecord these for c_:aparisop purposes but clegrly see Action Plans non-domestic
have a fire plan = the numbers of homes which now have a fire plan is increasing steadily. properties
Work with partners to deal
sver | susnimgonain | 1| 3| 7 3| § | g | Tiolmsputtou ol gt sty aonesrohinaan | pnpars | Sl
lead to fire starting.
All premises visited by our Fire safety Officers must identify the meaningful
Increase the number of outcomes of their Risk Assessments. On every occasion we ensure this is
. ocpupiers of non-domegtic S aQquate pefore signing off the ?nspection. This process has seen a . Reduction in fire
silver bU|Id|ng§ that h.ave. carried | 2 4 7 = 5 8 significant increase in the attention managers are giving to thelr_ risk see Action Plans related injuries
out a suitable fire risk = assessment process. The proposal to involve operational staff in a
assessment shortened fire safety audit (and eventually retained colleagues) will see
this activity brought to a suitable conclusion.
i ires i = £ is is an ongoing commitment and will remain a core activity for the Tar. et =13 eduction in
eLel ?\f/gllfiﬁz]: codentalfres 1 2 2 § g’ 8 fuILTre. Pleasegrefe% to the éervicte ogjecltlive form for furthe: intf)(/):matt?on. I(D(;Aejfgtédgé? d%n?esttic fires

7%
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Reduce deliberate

firesetting — 2 Redgction in
silver BV 206 | Deliberate sl S 8 See Action Plans PDeI|ber?te
primary fires o S rlrlnaryh_lrle S
(excluding vehicles) (excl. vehicles)
BVPI 206 ii = 2 Reduction in
silver Deliberate primary vehicle g §> 8 See Action Plans | deliberate primary
fires o o This is an ongoing commitment and will remain a core activity for the Vehicle fires
future. Please refer to the service objective form for further information.
BVPI 206 iii = 2 Reduction in
silver Deliberate secondary g §3 8 See Action Plans deliberate
fires N o secondary fires
. o Reduction in
, BVPI 206 iv Deliberate = 5 » ) deliberate
allve secondary vehicle fires § g o See Action Plans secondary car
fires
= 2 . . . . . . Target 26.4 Reduction in
silver Reduce primary fires = S 2 This is an ongoing commﬂmept and_W|II_ remain a core actlylty for the Predicted 24 4 humber of primary
A < future. Please refer to the service objective form for further information. )
o (27.6 04/05) fires
Produce and maintain a © Ongoing activity WlhICh yw_ll taI§e approxmately 3 years to.ach|eve New inspection
. - , < = » currency. Thereafter this activity will be ongoing as new premises come-on .
silver prioritised fire safety > < o . X : R . X see Action Plans programme
' ) < line, and as our fire prevention activities impact on the risk rating of the .
inspection programme - . implemented
premises themselves.
All retained stations are now engaged in home safety visits and are fitting I
Increase the number of © . . Reduction in
, . . . < w smoke detectors as necessary. Approximately 2000 have been fitted . A
silver homes fitted with working 5 o ) : . ) see Action Plans domestic injuries
= since the start of the Rural Fire safety campaign which means we have
smoke detectors . and deaths
made 1000 homes safer (assuming 2 detectors per home).
=| £ This is an ongoing commitment and will remain a core activity for the Reduction in hoax
silver Reduce hoax calls L S 8 gong . —— Wy tort see Action Plans calls & increases
I S future. Please refer to the service objective form for further information. in budget
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Reduce false alarms o Reduction in
— = K=
silver Bﬂ:gﬁoay Automatic Fire | 4| 5 5 | & S 3 Target 82.0 unwanted fire
False alarms attended © signals
No of properties = 2 o . . . . .
silver with more than 1 2 5 53 S 8 This is an ongoing commitment and will remain a core activity for the See Action Plans
one attendance - S future. Please refer to the service objective form for further information. Reduction in
% of calls which Sig‘;lvl‘;aff;;erg e
are from = 2 .
silver premises with 1125 |3 & 3 See Action Plans premises
more than 1 ~ o
attendance
Reduce the number of 2 L , , , , - I
silver fires in non-domestic 1 2 7 § S 8 f This |sPe|3n ongmfng corr;}mﬂmept and.W|II. rerpam ? ccf>re rE]:\ctl\.ntfy for the see Action Plans ReQuctlo? in
premises 5 uture. Please refer to the service objective form for further information. business fires
Monitor and evaluate the S Improvement in
uptake of all community 4 | 1 1212 5 ) Not yet started see Action Plans K¢ .
fire safety services = targeting services
Progress:
F = Fully complete
L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
N = Not complete and hasfis likely to slip
U = Not yet due to start
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p
N
U

= Partially complete and unlikely to slip

= Not complete and hasfis likely to slip

= Not yet due to start

Project Title: Senior Responsible Owner: Project Manager:
Protection Paul Raymond Mike Ablitt
|2 Time Target Outcomes
;AR:\J?(T:\JTGY Service Objective § %,_" % % iﬁ ‘éz‘ Supplementary notes
é g g é g § cost target improvements
Support community action
teams and other local o 10% of CSO in Improve
o0 | rvostat | 1| 3| 5 L E] B | B | e, pesseriori nesancs chiocive fom o rtver momaton. | ki 5% | i our
allows participation in e ' . Shropshfre county communities
decision making
Progress:
F = Fully complete
L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress

o
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555 N
?ppglc;%rig;%z;tr;()j effectively 1 2 8 | = g o Ongoing work with region All specialists trained ir;\[jzsl,itfi%%ti(tiatf)fy




Manage the environmental

8 Reduction in
impact of fires and other 2 6 1 = = 8 see Action Plans damage to
emergencies in the community = environment

Progress:

F = Fully complete

L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip

N = Not complete and hasfis likely to slip

U = Not yet due to start

28 Putting Shropshire’s Safety First




Project Title:

Regional Management Board (RMB)

Senior Responsible Owner:

Steve Worrall

Project Manager:
Steve Worrall

) Time Target Outcomes
g| 2 g
PRIORITY E1 8 |s|z| 2
R ANC:(IN G Service Objective ; 2 E. % 3 S Supplementary notes
. [=2] — o) = -
‘g §- '% g cost target improvements
5| 8 s | ®
o
o
Programme
b Plan that
Ensure RMB has clear aims and § Address all relevant addresses
gold objectives and appropriate 4 10 1 2 L Submitted, agreed and approved by WMRMB areas of National requirements of
delegated powers °_;, Framework National
3 Framework
2005/06
Q Delivery of
. e < . _— objectives
old Elg?iLcj):]ealsgrz?nyez\j\/rgisa:?:gg?td " 4 10 2 ] » WMRMB Programme Plan implemented to deliver Framework, Segz%g do\fvﬁﬁjiﬁcél\,\//le; specified within
g . pid Programme Board review scheduled for 9th Jan 2006. P RMB
with by RMB S Programme Plan
= Programme
= Plan
8
Continuously evaluate S&WFA's & Quarterl End of Tranche
gold contribution towards the National 4 10 11 Z 8 SF&RS representation achieved in all WMRMB project areas Performanyce Reports
p .
Framework and WMRMB < Monitoring submitted to
requirements 5 RMB and CFA
=
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S5
gs
Contribute, through the RMB, to s 8. As per FiReControl to As per
o : ’ Qe » Continued support provided to FireControl project by WMRMB . : FiReControl to
gold the delivery of regional control 4 10 &S o be issued project .
X 5 and SF&RS be issued
centres L o plan .
5 @ project plan
IR
<3
Progress:
F = Fully complete
L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
N = Not complete and hasfis likely to slip
U = Not yet due to start
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Project Title: Senior Responsible Owner: Project Manager:
Regional Management Board (RMB) Steve Worrall Steve Worrall
2 Time Target Outcomes
;ELC:(T,I\]T(,Y Service Objective i % % % % é% Supplementary notes
é g E—’T é_ ‘5-? :; cost target improvements
© Accredited
Ensqre ofﬁcer§ gnd members % . N . Al Members & t:ja:;lr;\i/r;?;g tt:)e
inz\slge\t?yetg?:lgrl\?ﬁbﬁg fSulfli;POFt 4 10 12 % L | Memberand Off|cerr) ;rgg;lnn% rjjrit;%egorgg/doz favanable to SF&RS en%ggae((jﬁ nstsfl\; . SSF; SS’ % CMs,
towards WMRMB activities é activities anciOFr’rojseecrts
Managers

Progress:
F = Fully complete
L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
N = Not complete and hasfis likely to slip
U = Not yet due to start
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Project Title: Senior Responsible Owner: Project Manager:
Retained Review Alan Taylor Jon Wagstaff

Time Target Outcomes

PRIORITY

RANKING: Supplementary notes

BVPI

Service Objective

Objective No.
Progress to
February 2006

cost target improvements

Strategic Aim NO
Corporate Objective No.

Completion date

Increased
recruitment and
retention leading

to better
coverage

Phase 1 Best Value Review completed December 05 £824 000

gold Retained Review 3 ! 12 Phase 2 Implementation of Recommendations now in progress.

Apr-10
0S

Progress:
F = Fully complete
L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
N = Not complete and hasfis likely to slip
U = Not yet due to start

%o,
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Project Title: Senior Responsible Owner: Project Manager:
Management of Risk Steve Worrall Andy Johnson
S % _ Time ° Target Outcomes
IEE:\IOKTFI\JT(Z: Service Objective i % % % % é%‘ Supplementary notes
é g g é E :; cost target improvements
Meets requirements
. Report went to the CFA and all recommendations from the IRMP Brigade staff Igia,\rl\?;iv(\)/gfli
oo | it | | ||| | | MerenMirocuges sl ettt | (L | e
and 3.9.1 below. consultation qﬁe_ctive use of
e
Meets .the implicit
Final decisions were made by the Fire Authority at their plar:;(aqéJ Icl;?wn:tfg tIfire
Develop, implement and monitor © December meeting. Implementgtion qf .the new response Authority folloyving
oo | mmrmmesisiad | o | 4 |o | | § | @ | el S Tt Collmsasion Sl | argacssan ) | "o
emergencies Working Group) being the Senior Responsible Owner for this ensures the
project, as agreed at the Group's meeting on 16 February. standards adopted
are appropriate to
Shropshire

]
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Develop & implement a 3, 5 and

gold 10 year strategic plan 4 12 Link to Performance Management
Meets
requirements of
Final decisions were made by the Fire Authority at their Brigade staff (AJ + National
L December meeting. Implementation of the IRMP proposals to 9 , Framework
Ensure the provision of © . . JQ) - Implementation
L S » Make better use of staff' has now started. Councillor Stuart . . document and
gold resources to meet identified 3 9 = o W . . . projects will be
3 est (of the IRMP Members Working Group) is the Senior . ensures most
needs R . : . Project Manager Jon .
esponsible Owner, as per the Group's meeting held on 16 effective use of
Wagstaff. o
February. existing
resources to
reduce risk
Meets
requirements of
National
Ensure IRMP increases the g Policy Group have agreed resources for new agreements with Brigade staff (AJ + dgéﬁmg\r’]vtoa:ﬁ q
gold shared use of resources e.g. 4 10 < 38 regional and neighbouring brigades. Waiting for RMB project to 9 JQ) ensures most
aerials, officers etc < return draft agreements for the Authority's consideration X
effective use of
existing
resources to
reduce risk
Progress:
F = Fully complete
L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
= Not complete and has/is likely to slip
u = Not yet due to start
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Project Title: Senior Responsible Owner: Project Manager:
Management of Risk Steve Worrall Andy Johnson
) s Time Target Outcomes
;E:\]?(T:QT(,Y Service Objective é § é- % % E Supplementary notes
g §' ° % g cost target improvements
Proposals contained in the draft Action Plan 2006/07 did take MeetgeregtLiJgr?Q?ents
accpunt of the increased emphasis on CFS work. The .draﬂ Framework
][] | e | |
staff. The Better use of WT staff will enable more CFS to be gffsctive use of
done in more rural parts of the county. exl(s) ';%Lizoﬁgﬁes
This wqu is constant and ongo.ing.. The H&S Officer post has Ensures Fire
N . oy e e I T | gt | Ao
silver Z?IST;?fIn safe systems of work for 3 7 10 :D%% 8 impm\;?(renaesnitr?cilﬁ ;Zecg:gggzzzogfsall-llﬁofggéiiulrz?rz F;’:;ticular CJ:) g::jsltigﬁt HZZthgg:i?SV:ftgty
Assessments for all brigade buildings and Display Screen eg;slatwe
Equipment assessments for all appropriate staff. fequirements
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Ensures the Fire
Risk Management group has had its inaugural meeting. Authority is
The Authority's systems of Reporting structures have been clarified. First report on the complying with
internal control should be g " progress made towards the SIC Improvement Plan went to Brigade staff (Risk | various legislative
constantly monitored, reviewed 4 11 2 < o Policy Group and the Perfqrmance Management Committee in Management and Bgst Practice
and improved ' < December 2005. Progress is on target. A report on the process Group) requirements
to be used for the coming year's SIC was taken to Policy Group including Financial
and the Strategy and Resources Committee in January 2006. regulations and
CPA

Risk Management Group Terms of Reference have been agreed .
. : : 4 Ensures the Fire
by Policy Group. Policy Group have given approval for Risk
Management to be put on the agenda of all significant meetings
Develop and implement a

Authority is
in the Service. The Electronic Risk Register has been created. cgmplylllng \IN't.h
4 12 1 S w Awareness training for all members of Policy Group has been . various 1gis at!ve
. L o X ; Brigade staff (AJ) | and Best Practice
corporate risk strategy g arranged for March. Internal Audit have conducted an audit of requirements
the Authority's Corporate Risk Management procedures. The including Financial
results from this audit will provide evidence for this objective, e ulast]ions and
and will also inform the Authority's SIC statement due for July g CPA
2006.
o Meets requirements
Work closely with Crown 1 3 3 < w The Crown Property Inspection Group was consulted on the Brigade staff (AJ of National
Inspectors and consult on IRMP 3 draft Action Plan. No response was received! +JQ) Framework
document
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Meets requirements

Final decisions were made by the Fire Authority at their of National
December meeting. Implementation of the IRMP proposals to | Brigade staff (JQ) Framework
Ensure the provision of aerial 9 3 w 'Make better use of staff' has now started. Councillor Stuart - Project Manager document and
cover is matched to demand 3 © West (of the IRMP Members Working Group) is the Senior will be Jon ensures most
Responsible Owner, as per the Group's meeting held on 16 Wagstaff effective use of
February. existing resources
to reduce risk
Progress:
F = Fully complete
L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
N = Not complete and hasfis likely to slip
U = Not yet due to start
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Project Title:

Training and Development

Senior Responsible Owner:
Louise McKenzie

Project Manager:
Dave Dickens/Yvonne Thayer

Time Target Outcomes
o o
= = S
PRIORITY £1 8 | = 2
. N < =2 o © w
RANKING: Service Objective L ‘E g > -g ‘3, Supplementary notes
‘% ‘é S o cost target improvements
& | 3 s | %
£
(<]
o
N~ .
gold Ensurg that staff are deyeloped 3 8 1 g 8 PDARs now commenced with more training planned Estimated £4000 Trained
according to their differing needs 2 managers
National Occupational Standards for assessing staff and Thorough
Ensure that staff are assessed fairl o competence in operational performance is routinely assessed assessmgent
y 5 w across the key requirements e.g. BA. The NVQ system also . o
gold and assessments recorded 3 8 4 S o i itabl f , ffand we h Estimated £20,000 resulting in
consistently 5 provides an equitable means for assessing stg and we have targeted
operational and non-operational staff undertaking NVQs across development
the organisation. P
Progress:
F = Fully complete
L = Largely completed and on schedule
0S = Ongoing satisfactory work in progress
ou = Ongoing unsatisfactory work in progress
P = Partially complete and unlikely to slip
N = Not complete and has/is likely to slip
U = Not yet due to start
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Project Title: Senior Responsible Owner: Project Manager:
Training and Development Louise McKenzie Dave Dickens/Yvonne Thayer
S Time Target Outcomes
EEL(:(T,I“T(Z Service Objective % g g % % é%‘ Supplementary notes
g § §' % 6.? :; cost target improvements
silver ngasborative working can benefit 3 8 5 g § 8 égntﬁi‘z éa?rf;j ?(? g ;.\? ;{? :)nt% §r§gi\; ?:ngqo?i; %%nzrg kﬂ:sgagert Staff time duﬁf;f;f; .
- E:n(tjgrr]ee;i ffgg?ézrlfglr,erseg&czgsls?g ; g 6 ?% 5 No progress opetgr}iosntaoI téit:t. \I;;klﬁlél It?oe\t:iiz VL\JIldertaken asa Staff ime Effrizti;eiilé rrliaZIZ of

Progress:
F
L
0S
ou
P
N
U

= Fully complete

= Largely completed and on schedule

= Ongoing satisfactory work in progress

= Ongoing unsatisfactory work in progress
= Partially complete and unlikely to slip

= Not complete and hasfis likely to slip

= Not yet due to start
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