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Introduction

1 The Use of Resources (UoR) assessment evaluates how well fire authorities
manage and use their financial resources. It is a more stringent test than the
auditor scored judgements that formed part of the comprehensive performance
assessment in 2005. The scope of the assessment has also been widened.

2 The assessment focuses on the importance of having sound and strategic
financial management to ensure that resources are available to support the
authority’s priorities and improve services, covering five the

3 Previously, ‘adequate arrangements’ were sufficient to
approach meeting ‘adequate performance’ will score
following scale:

ore’3, but under the new
coring is based on the

Below minimum requirements — inadgfﬁ@@ perfo;r\nance N

Only at minimum requirements — ad<equ<a\e pe/rfgy%nce

Consistently above minimum requweme\nt\s = geﬁormlng well

4 | Well above minimum requx(eﬁeﬂik— perfo}qkb\trongly

Rescue Authority
t our key findings in relation

WIiIN =
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Use of resources judgements

Table 1 Summary of scores at theme and KLOE level
Key lines of enquiry (KLOESs) Score
2006

Financial reporting

1.1 The Authority produces annual accounts in accordance
relevant standards and timetables, supported by compfehensive
working papers.

1.2 The Authority promotes external accoupt/ /mt/y
Financial management

2.1 The Authority’s medium-term flnanC|a udgets and
capital programme are soundly ased and de n d to deliver its
strategic priorities.

2.2 The Authority manages peﬁrﬁqﬁce\ﬁmst\bu\dqjs
2.3 The Authority manages its asé@t\pa/s/ N

Financial stand)r//_\\

3.1 The Authority manag spendﬁ@ﬂhm the available
resources.

Inteya’r?fcth\ 3
M;r(e Aut\lt\y\n\anégk\s\kts significant business risks. 3

‘%s\The Authority ha arra}&ments in place to maintain a sound
syst

w

w

em of internal control.

43T thority hag arrangements in place that are designedto 3
promoteand.ensuré probity and propriety in the conduct of its
business.

v

Value for money 3

5.1 The Authority currently achieves good value for money. 3

w

5.2 The Authority manages and improves value for money.
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Theme summaries

5 The key findings and conclusions for each of the five themes are summarised in
Table 3.

Table 2 Summary of findings and conclusions by theme

Financial reporting
Theme score 3

Key findings and conclusions /\</ \\

There was a significant amendment of £730 e to the accounts'in 2004-05
relating to the treatment of reserves. However,this was a one-off amendment and
the Authority's 2005-06 accounts were itted to the Audit & Performance

Management Committee and Combined Fi i

been prepared
descriptors and
the public.

1.1 The Council produces Working papers are not yet exemplary.
ccounts in/agcordance with Improvements can be made by:
d timetables, e Clearly linking the working papers
supported b rehensive working to the Income & Expenditure

papers. accounts, with general ledger prints

being made available at the start of
the audit.

¢ Providing detailed payroll analytical
review to support expenditure within
the accounts.

e Providing this information
electronically where possible.

Shropshire and Wrekin Fire Authority
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Financial reporting

Theme score 3

KLOE 1.2 The Council promotes Continue to provide a summary
external accountability. statement of accounts to fully embed

the process

Shropshire and Wrekin Fire Authority
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Financial management

Theme score 3

Key findings and conclusions

The Authority’s performance plan (that sets out its aims and objectives) is
linked to its departmental business plans and financial planning and
management. Budgets and the capital programme are based on robust
medium-term financial projections and risk assessmentﬁ

Improvement opportunities

KLOE 2.1 The Council’s
medium-term financial strategy
(MTFS), budgets and capital
programme are soundly based and
designed to deliver its strategic
priorities.

ia departmental
plans and clearly
evidenced

>o The Authority should proactively

manage future developments that
may have impact on its financial
management arrangements e.g.
budget risk assessment in a section

/\ of the MTFP.
<
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KLOE 2.2 The Council manages The Authority can make improvements
performance against budgets. in the following areas:

e Demonstrate that monitoring
variances by exception is effective

e Provide members with accrued
financial monitoring reports
supported by estimates of
significant balances during the year.
Members should peceive reports on
balancing items; especially working
capital of & ts_and liabilities. This
proves‘the‘accuracy of the budget

i [ n as well as
faccrued

N

KLOE 2.3 The €o anages its < Ensure all arrangements are fully
asset base. embedded throughout the Authority
nd monitor the benefits and
effectiveness of the member champion
for Procurement and Asset
//\\ Management

Shropshire and Wrekin Fire Authority
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Financial standing
Theme score 3
Key findings and conclusions

The Authority is financially sound and has consistently maintained overall
spending within budget. Current spending plans match available resources

effectively a zero base, when it became self-precepting on 1" April 2004. The
dget pressure,

notably from the threat of capping. The level and
balances are monitored by the Budget Working

quarterly budget monitoring reports either to the Authority or to i
Resources Committee.

Improvement opportunities

KLOE 3.1 The Council manages.its
spending within the available
resources.

itor key financial health
indicators;

; where target levels of reserves and

balances are exceeded the
authority has identified and reported
to members the opportunity costs of
maintaining these levels and

compared these to the benefits it
accrue.

Shropshire and Wrekin Fire Authority
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Internal control

Theme score 3

Key findings and conclusions

The Authority's risk management process follows the recognised best practice
risk management procedures to identify corporate and operational risks; assess
the risks for likelihood and impact; identify mitigating controls~and allocate
responsibility for the mitigating controls. IRMP Action Plaps are SMART and go
through a rigorous consultation process and risk assessment before the
Authority agrees to any recommendations for change changes are

nd take action as appropriate. To date only 1complaint
ich was not upheld by the Standards Board for England.

rruption Strategy is in place and is updated annually. The

recently be mmunicated to all staff. In addition a whistle-blowing policy is
laid out in Brigade Orders. However, the Authority has not needed to undertake
any fraud & corruption or whistle blowing investigations

Shropshire and Wrekin Fire Authority
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Improvement opportunities

KLOE 4.1 The Council manages its Improvements can be made by:

significant business risks. « monitoring the benefits and
effectiveness of the recently
appointed member champion for
Procurement and Asset
Management

e providing regular risk awareness
training for members

KLOE 4.2 The Council has Ensure the’Assurance framework is
arrangements in place to maintain a [
sound system of internal control.

PaN

KLOE 4.3 The Council has h
arrangements in place that are
designed to promote and ensure ropriety are fully embedded and
probity and propriet 3 conduct of < demonstrate:

its business. that members and staff exhibit high
standards of personal conduct.

e That staff have clearly
acknowledged and accepted their
responsibility to prevent and detect
fraud and corruption evidenced by
successful cases of proven
fraud/corruption or examples of
how fraud has been avoided.

e a track record for effective action in
response to whistle-blowing
disclosures or action taken to avoid
an issue becoming formal

Shropshire and Wrekin Fire Authority



Use of Resources Auditor Judgements 2006 | Use of resources judgments 13

Value for money

Theme score 3

Key findings and conclusions

Shropshire and Wrekin Fire and Rescue authority aim to provide a value for
money service. lts costs compare well with other Fire and Rescue Authorities
and have been running at a level below average for the last th

value performance indicators. When taking account oftocal priorities such as
[ i efighter service and

and the procuring of
sk Management Plan have
sed such as the reduction in

spending decisions through the
rs group which is tasked to ensure

Improvement opportunities

KLOE 5.1 The Council currently Undertake formal post implementation
achieves good value for money. reviews of completed capital projects
to aid learning for the future

KLOE 5.2 The Council manages and Display procurement policy documents
improves value for money. on the service’s website
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