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 1 Putting Shropshire’s Safety First 

Shropshire and Wrekin Fire Authority 
14 February 2007 

 
 

Revenue Budget and Capital Programme – 
Budget Recommendations 2007/08  
 
 
Report of the Chief Fire Officer 
For further information about this report please contact Keith Dixon, Treasurer on 
01743 260202. 
 
 
1 Purpose of Report 
 

This report brings together the recommendations of the Strategy and 
Resources Committee of 25 January 2007, which have been incorporated into 
the report on the precept, to be considered later on the agenda for this 
meeting.  In addition, the outcome of the consultation process is reported and 
summarised. 
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Recommendations 
 
The Fire Authority is asked to accept the recommendation of its Committee in 
order to set its budgets, projections and precept for 2007/08. 
 

 
 
3 Background 
 

The Strategy and Resources Committee was charged with developing a final 
revenue budget package for consideration by the Fire Authority, taking 
account of public consultation and delivering a precept increase of 4%.  The 
Committee met on 25 January 2007 and considered the report attached to the 
minutes earlier in the agenda.  They also heard details of public consultation 
and views of the public.  The formal report of Opinion Research Services Ltd 
is attached at Appendix A. 
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4 Committee Decisions 
 

The Committee’s decisions, set out in the minutes reported earlier in the 
meeting, can be summarised as follows: 
 
 

 2007/08 2008/09  2009/10 

EXPENDITURE £ 000 £ 000  £ 000 

i Budget approved for consultation by 
the Fire Authority in December 

 

19,079 20,101  20,983

ii Deletion of Information Officer post 
 

30 - 27 - 27 -

iii Contribution from reserves 
 

47 - -  -

iv Reductions in expenditure identified 
by officers following remit of Fire 
Authority: 

 

  

• Capital programme 7 - 29 - 65 -

• Management of overtime 11 - 11 - 11 -

• Retained call-outs 5 - 5 - 5 -

• Efficiencies to be identified 9 - 10 - 10 -

 18,970 20,019  20,865

 
RESOURCES 

  

v Grant 7,195 - 7,477 - 7,664 -

vi Collection Fund surplus 82 - 69 - 69 -

vii Amount from Council Tax 11,693 - 12,473 - 13,132 -

 18,970 - 20,019 - 20,865 -

 
 
Precept 
 

 
Amount 

 
Band D Base 

 
Precept 

 
% Increase 

2006/07 £11,249,000 154,908.17 £72.62 +4.5% 

2007/08 £11,693,000 156,160.34 £74.88 +3.1% 

2008/09 £12,473,000 157,424.43 £79.23 +5.8% 

2009/10 £13,132,000 158,699.56 £82.75 +4.4% 

 
A revised analysis of the reasons for the precept changes is set out in Appendix B. 
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5 Assurance Statement on the Robustness of Budget and 
Adequacy of Financial Reserves 

 
The Strategy and Resources Committee received a report on the Assurance 
Statements, which the Treasurer is required to make by the Local 
Government Act 2003.  This is attached to the minutes of the Committee. 
 
The statement that the budget is robust and the financial reserves are 
adequate needs to be reviewed in the light of the Committee’s decisions.  The 
revenue budget for 2007/08 remains robust because the changes agreed by 
the Committee are all deliverable. 
 
The adequacy of the financial reserves is confirmed by the recommendation 
to establish the Retained Review Project reserve at £190,000. 
 
The Capital Reserve will be increased by £96,000, i.e. £47,000 less than the 
£143,000 envisaged in the Committee papers.  There is a shortfall in 2009/10 
between what could be funded by the reserve and the amount available in the 
reserve, and the issue of prudential borrowing will need to be considered as 
part of longer-term financial planning. 

 
6 Future Years 
 

The budget deals with a three year period and (as can be seen from 
paragraph 4 above) 2008/09 and 2009/10 are potentially difficult years, 
although this does depend on a number of assumptions, notably: 
 
i Pay and price increases; 
ii The level of growth and efficiency items; 
iii The 2008/09 to 2010/11 Comprehensive Spending Review, grant 

settlement and distribution; 
iv Collection fund surpluses / deficits; 
v Growth in the Band D tax base; and  
vi Capping rules. 

 
The Fire Authority is committed to producing an updated Medium Term 
Financial Plan and an outline approach to the contents of the Plan will be 
reported to the Strategy and Resources Committee in March. 

 
7 Consultation 
 

The Fire Authority has always consulted with the public and stakeholders as 
part of its budget setting process.  It does this through: 
 
a) Publishing its budget meetings, decisions and reports on its website; 
b) Commissioning public meetings through Opinion Research Services 

Ltd, whose written report is attached; 
c) Meeting with stakeholders.  Although some 400 invitations were 

issued, the meeting itself was not well attended; 
d) Meeting with other public bodies, notably the Shropshire Association of 

Local Councils (SALC). 
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These consultations have been incorporated into the budget process, and the 
Fire Authority is asked to consider the points raised in Appendix A in setting 
its final budget and precept. 
 

8 Financial Implications  
 

The financial implications are as set out in the report. 
 
9 Legal Comment 
 

The Fire Authority must comply with the provisions of the Local Government 
Act 2003 which relates to finance.  In particular, parts 1 and 2 of this Act with 
relate to Capital Finance and Accounts and Financial Administration. 

 
10 Equality Impact Assessment 
 

This report has been assessed to ensure that any effect it might have would 
not result in discriminatory practice or differential impact upon specific groups.   
 
Having considered the Service’s Brigade Order on Equality Impact 
Assessments (Personnel 5 Part 2), Officers have concluded that the 
recommendation made within this report does not introduce or modify any 
policy, procedure or function within the organisation and an Initial Equality 
Impact Assessment is not, therefore, required. 
 

11 Appendices 
 

Appendix A Opinion Research Services report on Public Consultation 
Appendix B Analysis of Expenditure Increases and Effect on Precept 

 
12 Background Papers 

 
Shropshire and Wrekin Fire Authority: 
Strategy and Resources Committee Meeting 25 January 2007 - Minutes and 
Reports 
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Implications of all of the following have been considered and, where they are 
significant (i.e. marked with an asterisk), the implications are detailed within the 
report itself. 
 
Balanced Score Card  Integrated Risk Management 

Planning 
 

Business Continuity Planning  Legal * 
Capacity  Member Involvement  
Civil Contingencies Act  National Framework  
Comprehensive Performance Assessment  Operational Assurance  
Efficiency Savings  Retained  
Environmental  Risk and Insurance  
Financial * Staff  
Fire Control/Fire Link  Strategic Planning * 
Information Communications and 
Technology 

 West Midlands Regional 
Management Board 

 

Freedom of Information / Data Protection / 
Environmental Information 

 Initial Equality Impact Assessment  * 
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Appendix B to report on 
Revenue Budget and Capital Programme –  

Budget Recommendations 2007/08 
Shropshire and Wrekin Fire Authority 

14 February 2007  

 1 Putting Shropshire’s Safety First 

 
Analysis of Expenditure Increases and Effect on Precept 
 
  2007/08 2008/09 2009/10 
  Expenditure Precept Expenditure Precept Expenditure Precept 
Ref  £ 000 £ £ 000 £ £ 000 £ 
i  Previous Year’s Precept 11,249 72.62 11,693  74.88  12,473  79.23  
ii Pay and Prices 598 3.86 626  4.01  608  3.86  
iii Service Developments 250 1.61 -  -  -  -  
iv Retained Review - 98  0.63  98  0.62  
v Efficiencies 100 - 0.64 - 60 - 0.38 - 36  0.23  
vi Amending Report (2006/07) 170 - 1.10 - -  -  -  -  
vii Capital and Leasing 89 0.57 106  0.68  80  0.51  
viii Pension Changes 107 0.69 136  0.87  10  0.06  
ix Reserves 47 - 0.30 - 147  0.94  -  -  
x Other (net) 24 - 0.15 - 9  0.05  14  0.09  
  703 4.54 1,062  6.80  846  5.37  
       
xi Grant 259 - 1.67 - 282 - 1.81 - 187 - 1.19 -
xii Tax Base Increase - 0.61 - -  0.64 - -  0.66 -
xiii Total Precept Income 11,693 74.88 12,473  79.23  13,132  82.75  
 
Notes 
i Previous Year  Net cost of service met from the precept, i.e. after grant and collection fund surplus. 
vi Amending Report £170,000 had to be accounted as spending in 2006/07, although it was grant clawed back from 2004/05 and 

2005/06. 
ix Reserves Reflects £100,000 taken from reserves to offset the loss of grant as Transition Funding is clawed back in 2006/07 

and 2007/08, plus the £47,000 support for the revenue budget in 2007/08. 
x Grant   Increase in 2008/09 reflects hope that £100,000 will be added back once Transition Funding is recovered. 
xii Tax Base Increase This is the benefit to Council Tax payers over their previous bill, to reflect the fact that there are more Band D 

properties. 
 




