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Key messages

1 The Authority has made strong progress in delivering its priorities. Performance is
better and improving faster than others in the numbers of accidental dwelling
fires, deaths and injuries, it is making an effective contribution to wider community
outcomes and is improving access to services and its approach to equality and
diversity.

2 Performance in relation to value for money is good and the service has exceeded
its efficiency targets. Challenging targets aimed at stretching the organisation
both in terms of national requirements and local influence are set.

improved financial capacity.

4 An unqualified opinion was given on your accou

Action needed by the A

5 The Authority should ensure that:

e Departmental action plans are achieve
diversity and equality to centinue

organisatio

Shropshire & Wrekin Fire and Rescue Authority
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Purpose, responsibilities and scope

This report provides an overall summary of the Audit Commission's assessment
of the Authority. It draws on the most recent Comprehensive Performance
Assessment (CPA) and Direction of Travel review and from the findings and
conclusions from the audit of the Authority for 2006/07.

We have addressed this letter to members as it is the responsibility of the
Authority to ensure that proper arrangements are in place for the conduct of its
business and that it safeguards and properly accounts for p money. We have
made recommendations to assist the Authority in meeting its’responsibilities.

This letter also communicates the significant issues t0
including members of the public. We will publi%
Commission website at www.audit-commissionQo
planning to publish it on its website.

ernal stakeholders,

As your appointed auditor | am responsi QU
that meets the requirements of the Audit ission’s’Code of Audit Practice

e whether the Authority has made
efficiency and effectiveness i
conclusion); and

Shropshire & Wrekin Fire and Rescue Authority
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How is Shropshire & Wrekin Fire and
Rescue Authority performing?

The Audit Commission’s overall judgement is that Shropshire & Wrekin Fire and
Rescue Authority is improving strongly. It was assessed as Good in the Fire and
Rescue Comprehensive Performance Assessment carried out in 2005. The latter
assessed authorities on their corporate management, their achievements,
community fire safety and how they planned to respond to incidents through their
Integrated Risk Management Plan (IRMP). It did not consider tactica
management of emergency response. The following chart shows th
position across all Authorities. We are now updating these asses
an updated corporate assessment, in authorities where there i
change

ents, through
dence of

Shropshire & Wrekin Fire and Rescue Authority
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Figure1  Overall performance of authorities in CPA

Direction of travel against other authorities Performance against other authorities
improving stronglyl:l 4% EKDE"EmI 4%
IMproving well- B4% Giscid | 477
IMproving adequatelyl:l 32% Fair | 187

not improving adequately .. .
! not improving 0% Weak 1%

/
EXAMPLES ONLY /\\\

The improvement since last yea ur D&ion of
Travel report

Overall performance
13
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What evidence is there of the Fire and Rescue Authority (FRA)
improving outcomes?

The FRA is performing well across its priority areas and on national framework
targets. In the last year, it has significantly improved outcomes for local people
through decreases in accidental dwelling fires, deaths and injuries. Injuries have
reduced by 57% and deaths by 43%. The proportions of fires confined to room of
origin and people who escape unharmed from accidental dwelling fires have
improved faster than others, now performing in the top twenty-five per cent of
FRAs. In the four months from April to July 2007, 65% of fires were out when the
fire appliance arrived. This clearly shows the impact of the increased-.community
safety activity. In 2006/07, following the £824,000 investment in the retained
service, retained firefighters completed 28,389 home fire safety (HFSCs)
and fitted 12,025 smoke detectors, more than double 2005/06 k.has been
lowered significantly for residents in rural Shropshire.

are made.

However, performance in tackling arso
both deliberate primary fires in vehicles 8

The FRA continues.to beproactive in supporting the Shropshire Ambulance First
Emergency Responder'Scheme through providing vehicles and supporting
retained firefighter’s active involvement in the scheme.

Shropshire & Wrekin Fire and Rescue Authority
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Wider community outcomes are growing, through youth engagement projects
aimed at all ages and risk groups. The continuing programme in schools, of
education on general home safety, water safety, road safety at key stages 2, 3
and 4, has been built on through the ‘adopt a school’ campaign by local fire
stations. Engagement through the Youth Parliament ensures the message
continues to be relevant and effective. The FRA makes a key contribution to the
healthy ageing of people in Shropshire. Many initiatives and campaigns are
undertaken with partners and the voluntary sector to improve the safety of elderly
people. An illustration of this is that Age Concern has carried out 250 HSFC visits
to the hardest to reach within the last 12 months. Initiatives such as ‘Keep warm,
Keep well’ and community safety days continue to take pl across the county,
sUrable outcome.

through the Local Area Agreement and Crime
Partnership showing improved safety in the co

the health service. To ensure a high profile, & d members champion at risk
formative web-site has been
enhanced. Quality control of homefi : [ ensures that prevention
advice is effectively undertaken wi i 3 '
jointly with partners in Telford and

innovative ways offine settlements of migrant workers. In Oswestry, the
Polish are identifi c

factory visits.<This ibu ignificant improvement locally as house
fires reduced by.2 ended only 4 required interventions with no
one suffering injury

months. To help this being achieved an action plan
department is in place and regular monitoring is carried out

IRMP andhare.out for consultation with all staff. The Opinion Research Service’s
benchmarking report ranks the FRA as third out of the 19 FRAs undertaking the
cultural audit in 2006/07. Equality impact assessments are carried out by all
departments and spot-checking of these ensures their high quality. The recently
improved web-site has a better approach to Black Minority Ethnic. The
representation of minority ethnic groups and women in senior posts although
static, is good compared with others. SWFA recognises the overall representation
of female firefighters is below average and has responded in positive action
which has improved performance this year. As a result over 25 per cent of
wholetime recruits were women.

Shropshire & Wrekin Fire and Rescue Authority
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Good value for money is being achieved. The service is achieving high levels of
performance despite running at a lower than average cost of the previous three
years. Budgets are closely monitored and managed and efficiencies delivered. In
2006/2007, £346,000 of cashable efficiencies had been identified by the FRA and
it remains above the nationally disaggregated milestone efficiencies anticipated
to have been achieved by the end of 2006/2007. Efficiency gains on crewing
aerial appliances have been reinvested on the retained service to fund retained
support officers. This has resulted in pumps at retained stations being available
for fire response more than in the past and a better work life balance for retained
crews as cover has been increased. External funding has enabled 37 staff to
experience exchanges with 10 other countries in the EU. Comprehensive cost
and operational benchmarking of the service taking account of e al factors
such as sparsity and types of FRAs has improved Shropshire’

level has become more meaningful with devolved re es’‘empowering local
managers to effectively target and increa i < IRMP
plans are clearly communicated both i to staff by~authority members and
externally to the public and partners. Pe ‘

strengthened through more responsive i , a culture of
improving performance at station level. A arson reduction action plan has

in the recruitment, retention and availability
committed local resource which is

management to ensureteams are high performing. Elected members continue to
show strong comm through their contribution at all 50 of the service’s
annual

Shropshire & Wrekin Fire and Rescue Authority
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IRMP consultation events. The member champion roles provide key contacts in
the community. Scrutiny has improved through a new audit and performance
committee although the full impact and benefit of this has yet to be seen.
Workforce planning is sound. Regional working continues to deliver efficiencies
through specialists being shared and effective delivery of training and
development. This year’s Investors in People assessment reported that ‘the FRA
demonstrates a very strong and ongoing commitment to its people and an equally
strong commitment to training and development’. While the FRA has retained its
focus on sickness absence this year, due to long-term issues there has been an
increase from 8.6 shifts in 2005/06 to 9.2 in 2006/07 for wholetime firefighters. A
i 1an HR
troduced. This has
e last 6 months. The

now central to evaluating all 28 partnerships. This is

) plex areas and Warwick University have been engaged by
the RMB using this FRA as a pilot to set up an assessment tool for partnership
activity. This contributes to the effective and efficient management of improving
outcomes for local people.

Service assessment

The Commission has undertaken a fire and rescue service assessment of the
Authority. The assessment focused on service delivery and looked at the
effectiveness of the service as experienced by recipients of the service. The
assessment was constructed from two elements.

Shropshire & Wrekin Fire and Rescue Authority
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e The performance information element (an analysis of outcome focused best
value performance indicators selected from those nationally available to
assess the outcome of the services delivered by the authority).

e The operational assessment of service delivery element (provided to the
Commission by the Department of Communities and Local Government
(DCLG)).

29 The assessments for Shropshire & Wrekin Fire Authority are provided in Table 1.

Table 1 Fire and rescue service assessment

Element Assessment <
Performance indicator 4 out of 4 \
Operational assessment of 3outof4

service delivery 5
Overall fire and rescue 4 - Performing trWl above

service assessment minimum requiremen

Source: Audit Commission

30
provided by DCLG
d Rescue Authority.

31 i Ing well in all areas of service

local political support, arnd a clear focus on future service improvements.

Shropshire & Wrekin Fire and Rescue Authority
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The audit of the accounts and value for
money

As your appointed auditor | have reported separately to the Audit and Finance
Management Committee on the issues arising from our 2006/07 audit and have
issued:

Use of Resources

The findings of the auditor are an importa
described above. In particular the Use of

my report on the Best Value Performance Plan cop
been audited.

my audit report, providing an unqualified opinion on your accounts and a
conclusion on your vfm arrangements to say that these a
adequate on 27 September 2007; and

angements are

ng that the Plan has

nework
om the

ponent of the CPA
esources score is derived

s
)

Elemen\\// Assessment

Financial reportlng 4 outof 4
Financial management 3outof4
Financial standing 3outof4
Internal control 3outof4
Value for money 3outof4
Overall assessment of the Audit Commission 3 out of 4

(Note: 1 = lowest, 4 = highest)

Shropshire & Wrekin Fire and Rescue Authority
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The key issues arising from the audit

35 The key issues arising from the audit, as reflected in the above judgements
where appropriate, are as follows:

e The Authority’s accounts are compiled in accordance with statutory and
professional reporting standards and are approved and published in
accordance with statutory requirements. Working papers provided for the
audit of the financial statements for 2006/07 included an electronic statement
of accounts containing links to all working papers and relevant information.
Financial reporting could be further improved by the preparation of a separate

performance was aboyé average for a significant number of BV indicators.
The Authority se allenging targets aimed at stretching the organisation
both in terms of national requirements and local influence. Opportunities for
improvement include developing a formal procurement strategy including a
whole life approach to procurement and spending and demonstrating the
savings achieved through procurement.

Additional services

36 No additional services were provided during the year.

Shropshire & Wrekin Fire and Rescue Authority
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Looking ahead

The public service inspectorates are currently developing a new performance
assessment framework, the Comprehensive Area Assessment (CAA). CAA will
provide the first holistic independent assessment of the prospects for local areas
and the quality of life for people living there. It will put the experience of citizens,
people who use services and local tax payers at the centre of the new local
assessment framework, with a particular focus on the needs of those whose
circumstances make them vulnerable. It will recognise the importance of effective

Strategies and Local Area Agreements.

CAA will result in reduced levels of inspection and bg
inspection activity. The key components of CAA wi joint inspectorate annual
area risk assessment and reporting performance or 3
set, together with an enhanced annual direction of travel assessment.and an

will therefore continue, but their scope e Wi cover issues'such as
commissioning and the sustainable use o

The first results of our work on ed in the autumn of 2009. This
will include the performance da first year of the new Local
Area Agreements.

Shropshire & Wrekin Fire and Rescue Authority
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Closing remarks

This letter has been discussed and agreed with xxx. A copy of the letter will be
presented at the Audit and Finance Management Committee on 13 March 2008.
Copies need to be provided all Authority members.

Further detailed findings, conclusions and recommendations on the areas
covered by audit and inspection work are included in the reports issued to the
Authority during the year.

Table 3 Reports issued

Report DaQ/o/f/l/Qt{a
Audit and inspection plan /ﬂlg\'cvh 2007 \\

Annual Governance Report / //Septerrlber 2007 \\>
Opinion on financial statements & & Sege/ er 2007

Value for money conclusion \\\Sépl(émber 2007

Annual audit and inspection letter (\\ qu\d{2008

The Authority has taken a posmve and constructive to audit and
inspection work, and | wish K ity’ eir support and
cooperation during the au

This letter will be published\on the Audit Commission’s website at
www.audit-eommission.gov.uk, and also on the Authority’s website.

Name Tony Corcora
Relationship Manage

Date 5 March 2008
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